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4 While the organization of Dominican bascball in some ways re-

The Political  sembles strongly the way bascball 15 organized in the United States,

Economy of  there are important differences. Some of these are due to the general

Dominican  dependence of Dominican bascball tcams on their corporate parents,

Baseball  and others to the presence of strong, uniquely Dominican cultural
structures (see chapters 5 and 6).

i n ML

3L
be

e A

ey
Ao

The Determinators

=

The Underdevelopment

Fef B

of Dominican Baseball

RS AT A e, P 0

In the long run, to mine the bascball riches of the Dominican Republic
will impoverish the Dominican game, for the country’s supply of base-
ball talent is not inexhaustible. Not only is amateur bascball being evis-
cerated by the academies, but the professional winter league teams are
increasingly dependent on American major league teams. At the same
time successful players returning from play in the United States are in-
creasingly reluctant to play in the winter league—this strikes a devastat-
ing blow to the integrity and health of Dominican baseball. The cffects
of these trends arc already being felt, as attendance is falling off at parks
around the country.
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The physical and organizational presence of bascball academies run by
- major leaguc franchises in the Dominican Republic has fundamentally
i, undermined the long-standing sovereignty of Dominican baschall. First,
= the academics have undercut the traditional role of professional Do-
% minican teams in locating talent (especially so because the academics
%2 are always present), and the Dominican teams are unable to protect
22t their prospects from incursions by American teams. Seccond, the acad-
% emics blur the boundary between professionals and amateurs by allow-
p:l ing them to coexist during the monthlong periods when signed and
Fx: unsigned live and play side by side. Third and most important, the 47
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academies contribute to the cannibalization of the Dominican amateur
leagucs. By signing players at the age of seventeen and courting them
even earlier, the academics are weakening the upper echelons of ama-
teur bascball.’ The academics have direct aceess to unsigned talent and
can bypass the amatcur leagues entirely.

But the amateur leagues may not be the helpless though honorable
victims of American expansionism that they scem to be. Pragmatists
point to the desperate poverty of so many praspects as the majn reason
why talent citcumvents amateur bascball wherever it can: “Yes, the
problem is that we are a poor country, and we need the dollars. You
can't say to a boy whosc father is poor, ‘Hey, don't sign so quickly.” You
can't do that because you are killing that boy. He doesn’t have any other
chance like this.”? [ncreasingly, there have been charges of massive cor-
ruption and commercialism at all levels of amateur baseball.’ One for-
mer dircctor of an amatcur baseball club who asked to remain anony-
mous believes that amateur baseball is a victim of its own greed: it
abrogated many of its responsibilitics, and the academies assumed them.

Twenty years ago television was zero in this country. You got
Colgate, Marlboro, big companics. They got moncy to spend on
publicity and promotion. The best way to get publicity cvery
Monday morning was to have an amateur tcam . . . At that time
the company spent that money because they can’t spend the
money on T.V. ads. For example, we got a company named
Maprica fifteen ycars ago. [1t] was a fumiture company. They
start[cd] with a very poor club. They wanna be involved in ama-
tcur level because the only thing you see is not that Maprica got
Deat, but Maprica’s name was there.

Now all the big companics don’t spend a penny on amateur
baseball becausce to receive good publicity now you have to have
a good ball club. No one wants to sponsor a poor club. Why
should they spend $3,000 to sponsor a poor club when they can
put it into T.V. ads? They want winning clubs only. In the past
they don’t care whether it was positive or negative. Now they
want only good players and they pay. Now they got only four or
five good clubs where they used to have twenty. Wherc [does] the
kid coming from the class A program [cightcen years old and
younger] go to? [Now] they don’t have the chance to play in AA
'cause [the sponsors] want experienced amateur players to win a
pennant and reccive good publicity. Thousands of kids coming
from the class A program don't have any place to play. They got
three choices: come to the academy, go to another sport, or go to
the Maleedn and sell drugs.”

This is only onc interpretation of the cause; there is no disputing the
effect, which s a significant weakening by the acadermies of the amaleur
leagues. If one believes that local control over the development of Do-
minican talent is preferable to foreign control, this erosion is a problem.

The Increasing Dependency of Dominican Baseball

While the relationship between Dominican and American professional
baseball has been recognized for mare than thirty years, the tendency of
American bascball to hinder the Dominican gamc is comparatively re-
cent. American baseball teams have excrted their control chicfly by des-
ignating which players should go to the Dominican Republic, and by
providing instructional and managerial staff. A tcam can of course assist
the cross-cultural transmission of baseball rather than hamper it. The
Los Angcles Dodgers have been exceptionally sensitive to Latin Ameri-
can operations and culture: they have urged their staff to get bilingual
training,” and cach spring at their camp in Vero Beach they offer Span-
ish classcs for English speakers and English classes for Spanish speakers.
Their manager, Tomn Lasorda, gained extensive experience managing
lncal teams in the 1g960s in the Caribhean.

Not all organizations are so cnlightened, however. One American
manager, assigned by his parent club to manage a Dominican team, ran
afoul of the cultural sensitivitics of his Dominican players. For in-
stance, rather than case up on his American notions of punctuality he
insisted on disciplining players who showed up late for practice; he had
failed to learn that punctuality is a culturally variable concept. Al-
though he has the most talented ball club in the league, his players per-
formed very poorly. One long-time bascball administrator in Sante Do-
mingo has likened Dominican players in their own country not to
people at work but to people who have come home from work. At work
one has to be punctual and live by restrictive rules, but at home one can
relax and be somewhat looser. Dominican players insist on having
things a bit more lax than in the United States, and expect to be treated
more leniently. An organization that is culturally invested in the Do-
minican Republic will seck to have its people fit the Dominican system
rather than try to make the system fit its people.

Another way American tcams have hurt professional Dominican
bascball is by pressuring well-paid Dominican players under contract to
them to forgo playing in the Dominican Republic. Because of the mul-
tiyear contracts and high salarics that so many major leaguers have,
their tcarns do not want them to risk injury. An American tcam can
make life so difficult for a player that he will leave the Dominican team
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% prematurely. There are many cases of Dominican and American play-
The  ers who have left their team before the championship serics ot even after

Determinators  only a few games. ‘The press will of coursc play up these situations in the

hopes of incensing the fans, as the Santo Domingo daily paper Li-st?'n
diario did when it ran the scrcaming headline “Cincinnati Prohibits
Rijo from Pitching” before a championship scrics.® Because of th-c in-
creasing power of American teams and the rapidly escalating salarics of
players, the fans are casily provoked. o

The reason for the diminishing intcrest of Dominican stars in winter
ball is simple: the risk of an injury that would end their carcer is too
great and the pay too low. Dominican players like Tony Fcrnzindc'z,
George Bell, Pedro Guerrero, and others earn in the vicinity of two mil-
lion dollats a year. An article in Listin diario on 4 April 1988 boasted
that the thirty-four Dominicans who played on opening day of 1988
collectively camed $15,484,000 for the scason.” These ﬁgurcsl l.iavc
surged since then, making the salaries paid by owners of Dominican
teams amount to nothing by comparison.

Almost everyone | interviewed in the Dominican Republic agreed
that players are reluctant to risk future carnings in the light of the sala-
ries that free agency has brought them:

[The big salaricd players] don't care. Cesarin [Ccr(’)nin-]o], Mari-
chal and them, they used to play alla time. Now it's big money
and the guys don’t wanna [play].*

It's not a lotta competition like there was before. Then, there was
a lotta big league players, natives. 1 keep playing ‘causc I wanna
be a better pitcher. Another guy makes decent money in thc.
States; you know, guaranteed contract. And here, Idon't think

the owners gonna pay that kinda money.”

The big money is a big part of it too, but most of us arc afraid of
getting hurt. You taking every risk and losing all the money."

Well, we're working on a big one-year deal. 1t will be my last year -

here ‘cause I'm headin’ for the thirtties you know. I'm twenty-nine
now and pitchin’ so much . . . but its not gonna help me with

spring training in the States.”

Not only do mast of the “big moncy” players no longer play I)ccau§c
of covert pressure from their clubs, but thesc who do play often do so 11’1 !
a token way. In the words of one retired player, now a scout: “I don't °
care to manage [onc of the Dominican professional teams) herc. The

playcrs make too much money, so you can’t get them to do anything.

o e nd,

A would never pitch when [ needed him. [He would say,] ‘Mario,
I'm sick!” They would go drinking all night and couldn’t play for us.
Amecrican players too.” 2

Dominican fans and the press view this attitude as a betrayal, a lack of
tespect on the part of their more talented and fortunate countrymen.
Retired Dominican players who played through the lean years of the
reserve system also resent the reluctance of Dominican major leaguers
to play winter ball: “Everybody recognized us then because we were in
the papers every day. A lotta people don't like G—— [a current player)
because he doesn’t play here. They are baschall fans. That's why they
don’t like these guys that come here and don’t play ball. They used to
like me because [ eame and played. Sometimes they sce G don’tgo
to the park, but they sce him in a discotheque dancing and they get
angry.” "

Intensified International Competition

The intensified presence of the United States has brought international
attention to the Dominican Republic. Gther nations where bascball is
being played have begun to look at Latin Amnerica as a source of talent.
Now that bascball is an Olympic sport the Soviet Union has called on its
socialist partner, Cuba, to teach it to its young athletes. In the Domin-
ican Republic the Japanese have recently entered the fray; surely this
means that bascball prospects in the Dominican Republic will take
part in international competition, The Hiroshima Carp of Japan have
bought land outside San Pedro de Macoris and are preparing to invest a
substantial sum in the development of an academy (several million dol-
lars, according to rumor). The director of the Los Angeles Dodgers’
Latin American operations, Ralph Avila, has pointed out that the Japa-
nese have been attending spring training in Florida for years, so he was
" not surprised to sce them at Campo Las Palmas. Nevertheless, their
rumored atternpt to buy a rather large share in the Dominican profes-
sional team the Estrellas Orientales is a different and more significant
matter.

The Hiroshima team is undoubtedly the first of many, and the min-
ing of Dominican players will only intensify in such a climate. A senior
sportswriter in Santo Domingo felt certain that “in five years the Japa-
nese will compete with the United States in this country.”" When |
asked Dominican players in the winter league what their perceplions
. were of these developments, they were overwhelmingly enthusiastic and
hopeful for greater opportunity:

5l
The

Determinators




S

7 AR e S et

51
The

Determinators

I think its a good idea if the Japanese come. It's a lotta guys with
a lotta talent. They get fired from the States, they still can play
and make a living.”

Yeah, I think it's great. 1t brings more work for the people, and
dollars for the Dominican Republic.'

Salaries go up, but its gonna mean more people [are] enthusiastic
for the game, and the fans will come back.”

At least one reputable source said the Japanese would not make se-
rious inroads into Dominican bascball: “Well, they neced ballplayers.
But the Latin players, they don't like Japan very much. The language,
the customs, and they have to practice {too hard]. I have been talking to
Dorminicans that went there. If they have a choice, they choose the
U.S. [The Japanese] can have some boys, maybe the ones that we can'’t
sell to the U.S., they go to Japan.”

During one ficld trip to Santo Domingo in early 198¢ I had ample
opportunity to watch a Japancse film crew (from Nuk, the Japan Broad-
casting Corporation) working on what was to be a one-hour special for
Japanese television. For six straight weeks, cight to ten hours a day, they
filmed young prospects in every phase of life at the academy: getting
medical examinations, signing contracts, taking part in practice and in-
struction, and living in the dormitorics. When [ spoke with members of
the crew they had shot more than cighty cans of hlm and countless
haurs of videotape—far more than would be needed for a one-hour spe-
cial. In response to my question the producer denied that the amount of
footage was excessive: he wanted to be sure of everything. But when [
asked what would be done with the footage not used the producer ad-
mitted that it would be available for “other uses.” He was vague about
whether these included uses by Japanese tcams, but he scemed not to
reject the possibility.

"To Americans long used to having frec rein in the Dominican Re-
public, the presence of a Japancse company interested in baseball but
unaffiliated with any team anywhere is more ominous. Such a presence
became a possibility when representatives of a Japanese hrm approached
the director of the Los Angeles Dodgers’ camp to sce if he would help
them start an academy." When asked why a firm unaffiliated with pro-
fessional baseball would want 1o do such a thing, they replied that they
wanted to produce players for sale on the world market. The Domin-
ican Republic, so rich in baseball talent, seemed a logical place to sct
up this operation, a sort of ballplayer factory. Korca, Taiwan, Australia,
and other countries have already developed their own brands of profes-

pcpntireg
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hide their prospects, bringing forth charges of kidnaping,
‘ former commissioner of Dominican

sbxon;ll)l ba.'seball and.will step up their programs, especially now that
aseball is a worldwide sport. Should these countries hatch plans simi-

lar to. those of the Japancse, there could be grave implications for
American teams and Dominican plavers.

Scouting and Signing Irregularities

Thc presence in the Dominican Republic of roughly thirteen academ-
ies Fmd scouts from all the franchises in the country heightens the com
pehtion for taient. Presidential decrees and rulings from the commis—_
sioner notwithstanding, overzealous scouts and perfunctory academies
continue to commit cccasional improprieties. The prevailing attitude is
'that the ends justify the means: to put the entire baseball system in
jeopardy by engaging in dubious practices may be unfortunate, but war
ranted because it provides a few young men with the fame a’ d rict :
the cntire country seems to be after. e
The Competition to sign players often Icads scouts to exaggerate and
at times to lic outright. Stories of scouts signing players right under the

noses of ot'hcr scouts are part of the bascball folklore of the Dominican
Republic. The stories provoke laughter, bu

t the practi
edness and resentiment: practice prompts guard:

We'll continuce to sign players without a camp [academy]. We
signed a player out of the Yankees camp in November. The

Yankees raised hell about it. But what
. could they do? i
hadn’t signed the boy.® o or They sl

Scouts are involved in stealing each other’s players. A
wanted me to take him to Campo Las Palmas the next time I
went. I asked him about stealing other players (I suspected his
moli.vcs]. He told me that a guy will pull the young men over to
the side and ask, “How long you been here?” Whatever the reply,

he will continue, “What? And i
, 7 they haven't signed ? We'
it right now.”2 ' e yout el do

I 'had to chase two scouts away from my camp last month. They
came to my camp during our lunch break and took two of my
players to the other side of the stadium. 1 caught those guys and

told them to leave. 2
To protect themselves against these abuses, many academics ofien

Papi Bisono,
baseball, recalls one mother who

53
The

Determinators

S AR B e e e e

g ‘;”_—_AA-—;_I:::;



Com ey,

Many of these abuses have been corrected, but others have not. At
the time of my interview with him, one official was investigating allega-
tions that scouts had signed players for one amount and paid them only
a fraction of it. In some instances there was no delivery at all of the
money that had been promised. Cheating young hopefuls out of their
due continues despite decrees against it. One scout confided that if the
government blocks his signing of a young player, he will simply circum-
vent the ruling by saying that the boy was signed in Haiti. Some tcams
even get their way by threatening to leave the country if they are inter-
fered with by the government.*

All this maneuvering may have driven the fans away in the past few
years. When [ visited the Dominican Republic in the winter of 1988 -89,
cveryone 1 spoke to suggested that attendance at the country’s premier
facility, Estadio Quisqueya, was down from the preceding year (this was
confirmed by my own observations).

In my last field trip (January—February 1989} declining attendance
had certainly become an issue for those connected to Dominican base-
ball. The press and owners were mulling over the possible reasons why
the fans were staying away in such numbers. Monchin Pichardo, presi-
dent of Licey, provoked a controversy when he suggested that because of
the fans’ declining interest the League needed a descanso (rest). A very
sensitive chord had been struck, and the sports pages of the dailies were
filled with editorials and statements opposing the plan. Referring to the
owner of San Pedro’s teamn, the title of one article read, “Antan Opposes
League Recess.”? Next to this was another article proclaiming the
strength of Dominican baseball, “Griffin Thinks Dominican Baseball
Ought to Recover Its Foree,”* in which the writer articulated simulta-
neously the fear that baseball was in crisis and the hope of unlimited
potential: “Those boys will be in charge of the return of the fans to the
baseball parks because, with total assurance they are the future stars of
Dominican baseball . . . Griffin reminds us that the fans have to back
these young players because the big league figures who have multiple-
year contracts continue to refuse playing in their country.””

All whom | interviewed—fans, players, journalists, and adminis-
trators—acknowledged the problem but assigned different causes to it:

j : 5 looked for her missing son: “She’d heard that her son had been taken [Pichardo] wants a “rest” because Gerénimo [president of 5

f= The away by a baseball scout and asked me if  could help ind him. And this FENAPLPRO] is pushing for free agency. Its a lockout, purc and The

:' Determinators  was one of many complainis that 1 received about these camps. The simple.® ) Determinators
i scouts who ran these camps had these kids hidden; that is the real truth. ‘

:g ‘ These camps were hideouts because the scouts didn’t want their kids Used to he seventy-five centavos in the bleachers, now it's two

seen by other scouts. It almost scemed like they were concentration pesos, sometimes five pesos. Who can come??

¥ camps.” " Another part of it is that they are afraid to leave their hemes.

Without no lights, you know, apagones [blackouts]. It's a big part
of it. Transportation too. It's hard for them at eleven o’clock to
find a bus and they don’t have that much money for a cab. ®

Others suggested to me that the declining attendance was caused by
the deteriorating facilities in the ballpark, the refusal of players to appear
in the Dominican winter league, the absence of prometions, and the
less than adequate press coverage. Clearly there is a genuine crisis in
Dominican bascball, a direct result of the suceess of Dominicans in the
game and of the American effort to exploit it. The background to these
developments is the larger relationship between the United States and
the Dominican Republic, which must be examined critically.

Dependency and Baseball:
Camps, Cramps, and Visa Stamps

Andre Gunder Frank was among the first to explore the impact of colo-
nialism in Latin America from a perspective focusing on dependency. ™
In his view the relation between colonialist nation (core) and colony
{periphery) is one of simultaneous development and underdevelop-
ment. The core nation expropriates the colony’s resources and imports
them for processing and manufacture. Finished products are consumed
in the home market as well as reexported to the colony. This dynamic
results in the enrichment of the core and the impoverishment of the
periphery. The system is often guaranteed at first by a direct military
presence; in a neocolonial setting it can usually be sustained simply by
the threat of force and the political and economic power of the multina-
tional, as it is in the Dominican Republic. The same principles can be
seen operating in the world of baseball.

More recent studies of neocolonialism have focused on the means by
which manufacturing (and hence labor) moves away from the core and
toward the periphery. Lured by a cheap and docile labor force, corpora-
tions based in industrial countries move their manufacturing plants off-
shore. This process, which has been called the international division of
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labor, * is bringing about a major change in contemporary capitalism. A
fitting example of the process in the Dominican Republic is provided by
the many zonas francas (free zones) that are springing up all over the
country. Begun as part of President Reagan’s Caribbean Basin Initiative,
the zonas francas are manufacturing enclaves built by the Dominican
government. Foreign manufacturers {usually small to medium-sized)
are lured there with the promise of cheap and plentiful labor. The po-
litical economy of Dominican baseball is to some extent comparable,
since young Dominican ballplayers do provide cheap labor. But al-
though Dominican ballplayers may be signed cheaply, once they go to
the United States they become highly skilled and incredibly well paid.
Rather than suffer exploitation, Deminican ballplayers frequently retire
as very rich men.

The competition among American tcams to sign as many players as
possible is intense and often wasteful. There are fifty Dominicans out of
170 players in the minor league operations of the Oakland Athletics; the
team signed thirty Dominicans between December 1987 and March
1988 alone. In the United States this northward movement of Latino
ballplayers is periodically construed as a flooding of the baseball market
with cheap foreign talent. Traditionally the government has come to the
aid of threatened industries by imposing tariffs or outright limits on for-
eign products and labor. On occasion limits have been applied to Do-
minican ballplayers.

In 1986 there were 956 major league players, of whom 102 were for-
eign. Almost all the foreigners were Hispanic (ninety-nine), and forty-
five of them were Dominican. Although the U.S. Department of Labor
does not impose quotas on foreign players in the major leagues, the
quota that it does impose on the minor leagues affects the majors indi-
rectly. Only 10 percent of minor league players can be foreign, which
translates into roughly 520 visas for foreign players. Teams do all they
can to get around the quotas: “If some teams had their way they'd [each]
be signing so or 60 Latins.”* The Montreal Expos and the Toronto
Blue Jays, which are among the most active teams in the Dominican
Republic, have most of their minor league teams in Canada and until
recently were not subject to the quotas. All major league teams have
recourse to a Dominican rookie league that is affiliated with the Ameri-
can minor league system and that is also exempt; they scout and sign
players in this league and bring to the United States only those ball-
players who are qualified.

Until 1989 the total number of visas allowed by the U.S. Department
of Labor for minor league players was allocated to each major league
parent club by the commissioner of baseball. The allocation was some-

what uneven: teams that were more active in recruiting Latin players
were given more visas, and teams that were less active could trade their
visas to other teams in return for favors. In 1989 the rules were changed:
each club is now allotted twenty-four visas, which are not transferable.

The quota system is a response by the U.S. Immigration and Natu-
ralization Service, the U.S. Department of Labor, and the baseball
commissioner’s office to the competition between clubs for forcign tal-
ent and the potential inundation of the United States by Latino play-
ers.” The rules governing the granting of work visas to foreign nationals
stipulate that the work must be of a kind that cannot be performed
by Americans. This restriction derives from the protectionist impulse
of the market and from fears of national vulnerability. These feelings
are heightened as baseballs are stitched in Haiti, aluminum bats are
produced in Japan, mitts arc made in Taiwan, and players are increas-
ingly coming from Latin America. The internationalization of bascball
contributes to the perception that the American pastime is moving
offshore.

The response of each American club to these protectionist measures
depends on how heavily the club is invested in the Dominican Republic
(and other Latin American countrics). Teams that have a substantial
head start in the Dominican Republic and elsewhere and have mined
most of the talent are at odds with the gavernment’s restrictive visa poli-
cies; less active franchises in Latin America favor the policies because
they curb the competition. [n looking at multinational corporations,
Bamet and Miiller have demonstrated that nationalist considerations
are superseded by the internationalism of contemporary production;*
protectionist measures irnpede or serve a firm depending on whether
they help maximize its profits. A major league franchise is not a multi-
national firm in the strict sense of the term, but it does resemble one in
some respects. Because of the international nature of modern baseball,
a team hinds itself periodically bridling under the constraints imposed by
the governments of the United States and the Dominican Republic,
Each government secks to protect what it perceives as a national trea-
sure—baseball—against a system of production that is increasingly
international.

Underdeveloping Dominican Baseball

[n assessing the impact of the United States on Dominican baseball, it is
essential to distinguish the various levels: individual, institutional, and
cultural. A failure to do so causes a good deal of confusion over whether
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Dominican players arc exploited and whether the presence and growing
interference of the United States in Dominican bascball and culture
helps or hinders the game and society as a whole.

At the individual level the strongest foree in the Dominican Republic
is a pervasive poverly, which ensnarcs most Dominicans and deprives
them of cconomic opportunity. The prospects for improving the lot of
the Dominicans secem even bleaker when one realizes how few children
attend school: at just about any time of day one can find school-age
children playing baseball instead. Education and occupational prepara-
tion have nothing to offer those who need it, so there is no correlation
between cducation and employment.* Many Dominican boys see base-
ball as their enly escape, and the inordinate pull of the sport over them
is strengthened by the astounding suceess that the best Dominican play-
ers have achieved in North American professional baseball.

Most Dominicans sec their alternatives as sugar canc and baseball,
and the choice is obvious: there are no cultura! heroes with a machete
in their hand. This was made clear in a tragicomic way in the early
1980s, when the Dominican government closed its border with Haiti (as
it does periodically when nationalist sentiment and hatred of the Hai-
fians grow strong enough). This had immediate implications for the
Dominican economy, since more than 7o percent of the agricultural
work force is Haitian—a sad but telling fact. The sugar cane had to be
harvested, and a group of famous baseball players led by a retired major
leaguer formed a movement to mobilize people by appealing to their
patriotisrm. The plan was for all Dominicans to roll up their sleeves and
harvest the cane themselves, led by the baseball notables and aided by
generous press coverage. When it came time to begin the “peaple’s cane
harvest,” television cameras were ready and thousands of people gathered
at the scene. The crowd parted as the ballplayers arrived in work clothes,’

ready for their Sisyphean task. The cameras rolled as they hacked away
at the cane, which soon formed a string of piles. But no one made a
move to help the players: instead the crowd stood incredulous, laughing
because men so rich and talented were performing such a task. After a
few hours the players surrendered to the cane fickd, emerging thirsty,
sweaty, and bloodied. Cane, as they all knew, is really no alternative to
bascball. This episode was a pungent reminder of how true this is, one
that could not escape the youth of the Dominican Republic—ijust as
the mansions and expensive cars of Dominican star athletes are tangible
reminders of what most Dominican boys feel can be theirs if they work
hard and get a break.
The dream of success at baseball is elemental, and success is broadly
defined. Liven Dominican players who fail to reach the major leagues
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and play instead 1n American minor league cities are considered finan-
clally successful, and those who remain in the baseball academies for
two yeats and do not play in North America at all still earn more money
than they would in 2 decade on the streets or in the cane fields—a sad
commenlary on the Dominican cconomy. It has often been said that
the academies exploit their young charges,” but this is an ethnocentric
argument that is only occasionally true and that overlooks a fundamen-
tal reality of Dominican life: the young man who signs with an academy
will receive a bonus and a first-year salary that together are roughly
seven times his father’s annual income {assuming the father is not un;‘
of the 30 percent of Dominicans who are unemployed). If the boy plays
for only four seasons (two years) he will outdistance all his friends at
home. For a time he will cat well, receive medical attention, and per-
haps be a hero and a hope to all his less fortunate peers in sandlots and
ballfields throughout the Dominican Republic. Disappointing and frus-
trating his experience may be, but one cannot say that he will be ex-
ploited—not if one takes into account the current state of the Domin-
ican Republic. He will have had a reprieve from the streets and from
unrewarding labor.

The dream of baschall shines radianty for the individual, but it
blinds society. Baseball absorbs the energies of youth, encrgies better
spent in pursuit of other things. The dangers inherent in the dream of
escaping poverty through sport are manifest throughout the third world,
but they are especially so in the Dominican Republic because many
people know somcone well who has succeeded in baseball. 1n a small
random sample that | surveyed around San Pedro de Macoris, ninety-
eight of a hundred respondents had a close friend or relative who had
signed a contract with an American club. The perception is that suc-
ceeding as a professional athlete is within everyone’s reach; this is of
course an illusion, for there are not many job opportunities for Domin-
icans in baseball.

There arc roughly forty-nine Dominicans in the major leagues, 325
in the minor leagues, and four hundred in Dominican baseball acad-
emies. Perhaps 250 play in the Dominican Professional League and are
unsigned by American clubs; another 250 are scouts, instructors, and
staff members affiliated with academies. Thus around thirteen hundred
Dominicans earn a living through professienal baseball. The amount
af energy people expend in pursuit of a career in baschall appears
grotesquely out of proportion to the number of opportunities actually
available,

It can be argued, however, that Dominicans simply do not have other
options, and that this makes valid their investment in baseball. Edwards

59
The

Determinators




T —h

e s s 3
ot ik

ey

T T, 2 T e T

SIS S o e s T T

LT ITDRITe T

- s

o=

i

o
T

P o e T,

i e

s

60
The
Determinators

counters this argument by saying that American blacks should focus on
education rather than becorne involved in the “slave trade,” as he refers
to collegiate sport.® While educational opportunities for African-
Americans in the United States are not as forthcoming as they are for
whites, they are real and bountiful compared with what is available to
the Dominicans. In my own view the impact of professional sport on
individuals, which is salutary, must be distinguished from its impact on
society, which has unfortunate consequences. What nceds to be deter-
mined is the point at which the benchcial individual effects are out-
weighed by the detrimental socictal effects. The sociocconomic condi-
tions in the Dominican Republic are so distressing that one could argue
that the point has already been reached: for all the success that the Do-
minicans have enjoyed at baseball, 8o percent of the people are unem-
ployed or underemployed, and the economic benefits of baseball must
be negligible. On the other hand there is no disputing the enormous
success that some Dominican players have enjoyed. At least as far as
baseball is concerned, it seems that the Deminicans’ economic and po-
litical dependence on industrialized nations is both their best hope for
the future and a leading cause of their underdevelopment.

And Dominican {and Latin American) dependence is growing. Per-
haps the most distressing sign of this dependence is that the hallowed
Caribbean Series has been transplanted to the United States.™ This
twelve-game round robin pits against one another the champions of the
four winter leagues—those of Mexico, the Dominican Republic, Puerto
Rico, and Venezuela—and in the past was held alternately in the four
cduntries. The cost to the governments of sponsoring the series was not
negligible, but it was borne because the series helped to build national
pride. Now the sports promoter Rick Horrow (of the Senior Professional
Baseball League) has agreed to pay the Caribbean Baseball Confedera-
tion $60,000 annually to hold the series, as well as all expenses (to be
divided among the teams). From 1990 to 1992 it will be played at the
Orange Bowl in Miami. When rumors first circulated in 1988 of the
possible move to the United States, a reporter from the New York Times
wrote that the economic benefits of such a shift were certain.® The
president of the confederation, Horacio Lépez-Diaz of Mexico, feared
however that the series would lose its importance and following if it
were held outside the Caribbean.

The opening of the series was disastrous. The Orange Bowl proved to
be a poor facility for baseball, with a short lefi ficld fence and an uneven
playing field. Officials from the host city did little to publicize or sup-
port the event, and the attendance for bwelve games totaled only fifty
thousand, despite the large Latino population in Miami. Cultural prob-
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lems between Dominican fans and the local police almost led to a riot
during one game. The affair was so disappointing that Lépez swore the
series would not be held in Miami when it was his country’s turn to be
the host.

Mare recently there has been another sign of foreign domination of
the gamie. A rumor is circulating that the North American baseball draft
will soon inelude the Dominican Republic and Venczuela (it already
inchudes Puerto Rico). This seems plausible in the light of the declining
presence of African Americans in the game and the growing presence
and importance of Latines.

If the draft is extended to Dominican players, the immediate effect
will be to drive up the cost of signing all players. (Puerta Rican plavers
commonly sign for bonuses of $100,000, which is comparable to what
other players get.) Another effect will be to diminish the power of the
academies that arc the principal threat to amateur baseball, and for this
reason it may reinforce the control that the Dominicans have over the
game. But at the same time a draft would allow North American inter-
ests to dictate further the structure of amateur baseball in the Domin-
ican Republic.

But the logistical problems of implementing a draft in the Dominican
Republic may outweigh the advantages of expanding the pool of avail-
able talent. The Puerto Rican draft is not strictly analogous, for in
Puerto Rico ages and names can casily be verified, whereas in the Do-
minican Republic record keeping is far more haphazard.” [t is also
likely that teams with academics in the Dominican Republic would re-
sist a draft because of the damage it would do to their position; teams
with little or no presence in the country, on the other hand, would wel-
come it as an opportunity to sign players who would not otherwise be
available to them.

Pargue that ail this further diminishes the autonemy and vitality of
what was once a national sport. The best players are no longer playing at
home or contributing much culturally to their less fortunate com-
patriots, and the game as a whole has been weakened. With the removal
to the core countries of precious resources——talent and the Caribbean
Series—neocolonialist underdevelopment is sure to continue.
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Hegemony and Resistance
through Baseball

It is a widely received tenet of cultural imperialism that the cultural ex-
poits of the United States and the industrialized West to the rest of the
world are uncritically accepted.' The baseball institutions and ;;racticcs
f)f the United States indeed have 2 powerful influence in the Domin-
ican Republic and other developing countries, as do its other s orts and
its ilms, fashions, and television. But it is wrong to assume tha}z the l:ss
powerful nations do not possess cultures capable of resisting these influ-
ences. In Dominican baseball there are various unique forms of resis-
tance to hegemony and a constant tension between the two forces, -

ther_of which will dominate at a given moment depending on the
political, economic, and cultural currents.

Hegemony and Cultural Colonialism

“Dominican York” is a slightly derisive term for Dominicans who have
moved to New York, become better off economically, and taken to
ﬂauntil?g their newly acquired wealth before their cour;trymen The

exemplify not only conspicuous consumption and status diﬂeren-tiatio:
among Dominicans, but also the domination of the Dominican Re-
publxc by American culture, particularly popular culture. It is charac

teristic of intercultural relations in the third world that- Dominica -
should be drawn toward Americans at the same time as they exprezz
deep resentment of them. This is in large part due to the control that the
United States has over the ideology and consciousness of everyday life

in the Dominican Republic—a control as critical as that of the eco-
nomic and political kind in maintaining power relations in society and
protecting the position of the United States, as well as that of the domi-
nant Dominican class,

Culture, ideology, and art, once dismissed as a simple reflex of eco-
nomic systems {that is, as a superstructure bearing a mechanical rela-
tion to its base), have been scen to play a mere active role by Antonio
Gramsci? and Raymond Williams* and their followers. Not only coer-
cion (the use of force) but consent (obtained by controlling culture and
consciousness) helps maintain class relations within society and pre-
vents colonies from becoming unstable or even revolutionary. The term
most often applied to cultural and ideological control is hegemony. In
the third world the desire for American culture is often a receding mi-
rage. Many scholars in the rapidly growing field of culture studies have
made this term the cornerstone of their paradigms.*

A good deal of confusion surrounds the terms hegemony, resistance,
and economic and political domination. Building on Gramsei, and on
the earlier writings by Marx and Engels in The German Ideology that
the class controlling the material means of production also controls the
“mental” means of production,* James Scott offers a working definition
of hegemony as “the extent to which dominant classes are able to im-
pose their own vision of a just social order, not only on the behavior of
the subordinate classes, but on their consciousness as well.”¢ According
to this definition the dominated class or society accepts the ideclogy and
cultural institutions of the dominant class or society. Both celony and
colonizer are convineed of the legitimacy of their relatienship, the su-
periority and right of one to dominate the other through a sharing of a
“vision of a just social order.” An example is provided by the Domin-
ican Republic, a dominated nation that embraces much of the ideology
and culture of an industrial giant.

The relation between political and economic domination and he-
gemony is cloudy, especially in a complex society. In both Scott’s analy-
sis of a Malaysian village” and Genovese's look at slave relations in the
antebellum South,® the authors found only a partial or incomplete he-
gemeny, In modern neocolonial relations the nature of hegemony can
be even more elusive, because of the greater number of strata and cul-
tures. Hegemony may work among certain classes more than among
others: for instance, among the affluent class in a third world country it
may be more pronounced than among the poor. Even functioning par-
tially, hegermnony nevertheless continues to exert a strong influence.

In partial hegemony the system of domination is flawed: consent by
the dominated is to some extent lacking, and there is a potential for re-
sistance. In discussing why hegemonic control is less perfect among the
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Malaysian peasantry than in the industrialized West, Scoft points out
that the “institutional bascs of hegemony—for example schools and
media—are simply thicker on the ground in late capitalism, and hence
presumably more effective.”® In Malaysia the cultural distance of the
peasants from the news media and other forms of popular culture allows
more room for their native culture, which they use to resist domination.
But cultural resistance can also occur in the middle of fairly complete
foreign domination in the third world.

Overvaluing the Foreign and Social Self-Loathing

A cause of hegemony that many overlook is ethnic and racial self-loath-
ing. It is the flip side of the desire for the culture of the colonizers. The
dominated party is at least partly convinced of the superiority of the
dorninating party, and simultaneously convinced of its own inferiority.
In Scott’s otherwise compelling arguments against hegemony, he gives
short shrift to this dimension of hegemony, presumably because its role
in Malaysian class relations is not as great as elsewhere. In most rela-
tions between the industrial nations and the third world, however, cul-
tural self-devaluation plays a powerful role."

For people in a nation subject to neocelonialism, the cultural institu-
tions of a country as powerful and wealthy as the Uniled States hold a
special allure, the promisc to the colonized of an escape from their de-
pendent status. The colonized consume a wide range of the products of
the colonizers; they subscribe to the ideology of upward mobility and
have the illusion that they can change their status. Thus culture can
promote domination, by offering the promisc of empowerment without
change. The desire for the culture and institutions of the foreign elite
(in this case the American elite) rests on two pillars of the social psychol-
ogy of the dominated: veneration for the foreigner (colonizer, ruling
elite, or multinational corporation) and cultural self-loathing, or what
Fanon referred to as colonial self-hatred. " Of course the willingness of a

colonized and subordinate class to take on the ideology and culture of -

the ruling class leads to the impoverishment of their own culture.

In writing about his lifelong relationship with the sport of cricket, the
famous black historian C. L. R. James describes how he was often torn
by conflicting loyalties: to the British ideology so embedded in the game
on the one hand, and te Trinidadian values on the other. More effec-
tively and earlier than any other writer, James cpitomized the conflict-
ing role of sport in colonialism: “It was only long years after that !
understood the limitation on spirit, vision and self-respect which was
imposed on us by the fact that our master, our curriculum, our code of

morals, cverything began from the basis that Britain was the source of
all light and leading, and our business was to admire, wonder, imitate,
learn; our criterion of success was to have succeeded in approaching
that distant idcal—to attain it was of course impaossible.

As the Dominicans emulate and consume the culture of the colo-
nizers, they sense they can distance themsclves from the feeling of being
colonized—it is a balm to them to be able to mimic their oppressors,
even if somewhat ineffectively. Not all segments of Dominican society
arc cqually enamored with American culture: its influence is more
marked among those with some capacity for upward mobility—the
upper and middle classes.

One need lock no further than Trujillo for a particularly poignant
example of racial and class self-loathing among Dominicans. Trujillo's
promotion of Jewish emigration to the Dominican Republic in the
19405 was in part prompted by his hopes that the Jews would “whiten”
the Dominican population. Despite having the power of life and death
over his people and unbelievable wealth, Trujillo remained very inse-
cure about his darkness, going so far as to lighten his face with powders.

In his political history of the Dominican Republic, Spitzer often
notes the Dominican tendency toward simultancous overvaluation of
the foreign and cultural self-devaluation: “It often happened that a Do-
minican of the upper or middle class would purchase a foreign manu-
factured good for the prestige value, no doubt to some degree a psycho-
logical manifestation of being under [forcign] military rule.”"* Foreign
culture gives Dominicans the illusion of upward mobility. The Domin-
ican York weighted down with gold-plated jewelry and the local Do-
minican wearing a college jersey from an institution in the United
States of which he has never heard are giving the same symbolic mes-
sage: | am becoming less Dominican and more American. The nightly
scene at the airport in Santo Domingo bears this out as well. There Do-
minicans watch their compatriots returning from the United States,
who parade the latest in fashion and consumer goods as they leave cus-
toms. Even as the locals deride Dominican Yorks for their pretensions,
their comments at the airport reveal a desire for the American goods
being previewed. Six months later, when these fashions find their way
to the Dominican Republic, shoppers will be eager to purchase them.

»2

Political and Economic Domination by the United States

A century of foreign intervention in Dominican economics has done
little to improve the country’s well-being. While the $735 million in
exports that the Dominican Republic made in 1985 represents a signih-
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cant increase over the levels of the 1970s, it pales by comparison to the

$1.5 billion in imports made in the same ycar. No other country domi-

nates the Dominican Republic as much as the United States does (see

chapter 1). Black makes this point in The Dominican Republic: Polifics ;

and Development in an Unsovereign State, the subtitle of which under.

scores it: “Because of the overwhelming role of the U.S. -based Gulfand
Western Corporation in the Dominican cconomny since the mid 19605,

the republic has sometimes been called o company state. All major pri-

vate sectors of the cconomy—agro-business, mining, tourism, and light

manufacturing—are controlled by forcign, mainly U.S., companies.”

This represents only the latest phase of an American economic pres-
ence dating back to the late nineteenth century. ™ American companies
benefited from tax exemptions, and the Dominican government did its
part to prevent local competition, assuring American investors that they
could get whatever they needed. Trujille further contributed to the un-
derdevelopment of his country’s economy by promoting a single-crop
agriculture. The picture was completed by the displacement of peasants
and the breakup of communal lands s that American sugar companies
(and later Trujillo himself) could expand sugar production.

From the beginning American economic penetration into the Do-
minican Republic bespoke a corresponding political and cultural dom;-
nation. As carly as the 1870s there was a strong movement to annex the
Dominican Republic to the United States, much as Puerto Rico was
annexed later.'** The bid failed to pass in the U.S. Senate by only one
vote. Cerlainly by the beginning of the twentieth century the Domin-
ican government was unable to move in any dircction without the ap-
proval of the United States.

In the twentieth century the Dominican Republic was twice invaded
by the U.S. Marincs, and each time the United States had to negotiate
an end to armed Dominican resistance, which was particularly fierce
during the first invasion (1916—24). Clearly the United States would go
to extraordinary lengths to prop up American sugar companics. In the
Dominican Republic, as in other third world countries, American com-
panies are largely responsible for the continued underdevelopment,
This impoverishment continues to grow despite such schemes as the
Caribbean Basin Initiative, allegedly aimed at promoting development.
The number of industrial jobs for every hundred urban dwellers acty.
ally declined from seven in 1970 to five in 1980." Combined unem-
ployment and underemployment remains around 8o percent, high even
by Lalin American standards, A century of American presence, plan-
ning, and aid has only driven the average Dominican further into de-
spair, as witnessed by the rash of current protests against inflation. The

few wealthy families and those who have grown rich and powerful by
commandccring wealth that belongs to athers have worked h:ard to keep
. the interests of the United States in place. Hence: A r_cvolYlng door at
the upper levels of company and government administration allowed

former company managerss to serve in important government post:’slimd
former government officials to move into company ma.nagcmcnt

In response to the deprivation in large arcas of their country, great
numbers of Dominicans seek work and life elsewhere. About one mil-
lion Dominicans have emigrated to the continental United 4Stz‘1tc5 and
Puerto Rico (the total population of the Dominican Republic is about
seven million), most settling in New York and San Juan.

Poputar Culture in the Dominican Republic

Dominican popular culture is both indigenous and foreign. Mcrengue,
for instance, a traditional dance and musical form that was folrmc(l
locally but ultimately stems from African cultural roots, is tl.xc dominant
form of musical cxpression and the maost widely known md!gcnou.s cul-
tural product outside the country. But merengue is not uniform: in re-
sponse to foreign musical influences, particul;.ar]y contemporary Ameri-
can music (but also other Latin American music), merengue lhlz‘ls become
fractured into a number of types, two of which are tipica {traditional) and
nuevo (more updated). ‘ ‘
Carnival and cockhghts are also mass cultural forms in thlc Domin-
ican Republic, as they are throughout Latin Am.crica., V.Vhflc closely
tied to religious festivals, the main appeal of Carnival lies in its profan-
ing of the sacred. Throughout Latin America popular festivals fsuch as
Carnival have become a rich source of symbals that bond disparate
classes and regions into a national whole. Cockﬁght‘s,‘on the othq
hand, appeal almost exclusively to men. In the Dominican Republic
attitudes about cockfighting are split. While many sce the sPort as back-
alley barbarism fit only for the common elements, t.hcrc is a govcm,-
ment-sponsored and sanitized version of the sport carried out in a large,
well-appointed arena in Santo Domingo. There one ﬁr}ds affluent Do-
minicans {rom all walks of socicty, who are as hlled with 1)190(] !U.St as
the peasants in the outback and bet as passionately. Cockﬁghtmg is lﬂt‘l-
mately linked to the machismo so prevalent in the C(?ulltry and in Lallm
America, and its appeal cuts across racial and class lines. Because -of its
peasant roots and its excessive bloodletting the sport !1;13 not been picked
up by North American interests, and the co?kﬁghtmg arenas are defi-
nitely not among the stops suggested for tourists.
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Foreign popular culture, especially from the United States, is as de-

sired as any local form. Almost all film, fashion, and sport is American ‘

in origin. All but three movie theaters in Santo Domingo show English-
language films exclusively {typically six months after their release in the
United States). The genres range from drama and action to comedy and
musicals; and whether or not the people understand the premises or
subtle points, they attend with alacrity and in large numbers.

Basketball, and of course baseball, arc also popular American prod-
ucts,” which in the course of being assimilated by Dominicans are
often altered. Dominicans can bring their values to bear on the way a
game is played, whereas there is little they can do to make foreign tele-
vision, film, and music distinctly Dominican. For most Dominicans
rock music is memorized {even if those who sing it do not know what the
words mean), American dance steps are aped, and fashion is slavishly
followed.

North American baseball has dominated Dominican versions of the
sport. But baseball has also furthered cultural hegemony since early in
the twentieth century. In a dispatch sent in 1913 to Secretary of State
William Jennings Bryan by James Sullivan, the American minister to
the Dominican Republic, the hegemonic potential of the game was
openly and seriously suggested:

I deem it worthy of the Department’s notice that the American
national game of base-ball is being played and supported here
with great enthusiasm. The remarkable effect of this outlet for the
animal spirits of the young men, is that they are leaving the
plazas where they were in the habit of congregating and talking
revolution and are resorting to the ball fields where they become
wildly partizan each for his favoritc team. The importance of this
new interest to the young men in a little country like the Domin-
ican Republic should not be minimized. It satisfies a craving i
the nature of the people for exciting conflict, and is a real sub-
stitute for the contest in the hill-sides with rifles, if it could be
fostered and made important by a league of teams . . . | trust that
the Department will not believe that this suggestion is a trivial
one, but will see that it well might be one factor in the salvation
of the nation.

In contemporary professional baseball, Dominicans experience yet
another form of culture that is dominated by the United States. North
American major league teams are always in the news, and Dominicans
playing in the United States are followed with particular interest by their
compatriots. Neighbors and fans hang on every word these successful

Dominicans utter. When they return home Dominican players are
often inadvertent spokesmen for American culture. The press reports on
everything they say, and players commonly sit in the plazas in the eve-
ning and chat about life in the United States as the throngs sit in rapt
attention. Each time a Dominican ballplayer succeeds it encourages the
efforts of thousands back home to make the supreme effort—to give up
education and work toward becoming a baseball player. That successful
Dominican ballplayers are so numerous scems to justify any clort to
achieve the goal.

Since American bascball teams intensified their invelvement with
the game at every level in the mid-1970s, Dominican baschall has come
to represent a particularly good cxample of an institution subject to he-
gemonic contral, for the criteria of external domination and consent arc
both present and the spost is pervasive.

North American popular culture receives much positive attention,
and it helps to mediate the more harsh and oppressive forms of domina-
tion, both corporate and military. Still, American hegemony is not
complete: it is one thing to say that hegemonic influences are at wotk,
and quite another to say that they are overriding. Nations that depend
on the industrialized West are entirely capable of stemming foreign cul-
tural domination.

Cultural Resistance

Hegemony and resistance in the Dominican Republic coexist in an
unstable, dynamic tension. Culture is the contested terrain, and the
Dominican Republic struggles constantly with the United States to con-
trol it.

The insights that anthropology provided into culture were its first
contribution to the social sciences, and they are still its greatest contri-
bution. Whether materialist or ideological, qualitative or quantitative,
oriented toward conflict or toward consensus, anthropological analyscs
have put cultural factors at the center. Studies of resistance, which have
become more widespread in the social sciences, therefore have vener-
able precursors in cultural anthropology.

Resistance to Western culture can be remarkably persistent, and the
form that it takes is varicd. It can be religious,” psychological,* or so-
cial.? [t can be active or passive, overt or covert:

Passive
religious sermons that stir up feelings

Active
peasant wars
slave uprisings  expressions of nationalism

Overt
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Covert sabotage

pilfering

feigned inability to work
songs with hidden meanings

Events and institutions that promote national pride foster cultural resis-
tance by promoting the integrity and cohesiveness of native culture at
the expense of foreigners. Since third world culture is often devalued by
both foreigners and locals {because of social self-loathing), an act or
symbol that promotes local pride is an act or symbol that resists. This
theme emerges in Eckstein’s anthology on Latin American popular pro-
test. ™ Studies by social scientists of resistance have shown an increased
sophistication and subtlety, evidenced in examinations by Scott of ide-
ology and morality-as resistance among Malaysian peasants,? by Dick
Hebdige of the punk subculture in England,® and by June Nash of resis-
tance and religion among Bolivian tin miners, (The difference between
these works and mine is that they deal with hegemony and resistance
within a nation-—between classes—whercas my attention is focused on
the cultural tension between an industrial power and a developing na-
tion.) In Dominican baseball, resistance is manifested among other ways
in the symbolic preferences of the fans, in the way baseball is covered by
the press, and in various actions by Dominicans.

About “Culture” in Cultural Resistance

Proponents of the hegemony perspective (such as Williams) sometimes
acknowledge that there is resistance ta the dominant class ideology and
culture (see chapter 7); for this they often use the term “counter hege-
mony.”” Their use of the concept is well taken, but the term muddles
the issue somewhat, among other things because it suggests that the
subordinate group may be achieving dominance over the dominators. A
more apt term for the phenomenon of countering hegemony is “cul-
tural resistance.”

In some circles there is resistance to the idea of cultural resistance, a
skepticism that the contribution of culture to resistance is of much jm-
portance. Certainly behavior is the most widely accepted index of overt
resistance, especially revolts and acts of sabotage.* When acts of resis-
tance shade off into the more subtle realms, it is more difficult to prove
the intent of the act. For instance, incompetence on the job may be
real, or it may be feigned as part of an organized effort to resist. Simi-
larly, such cultural elements as song, game, film, literature, and folk-
lore have multiple and contradictory levels of meaning. At the manifest
level they may appear to uphold the system being resisted, while the at
the latent level they may be attacking it. Much good work on this sub-
ject has been done on the slavery of the antebellum South. Eugene

Genovese sums up the unique capacities of cultural resistance: “Accom-
modation itself breathed a critical spirit and disguised subversive actions
and often embraced its apparent opposite-—resistance.” ¥

The work done by historians like Genavese gocs far in revealing how
servility can be a cover for a host of actions that resist domination. It is
culture that is the ammunition in this war. The dominant group uscs its
cutture as an ideclogical bludgeon, to beat the subordinate class into
submission, and sometimes to denigrate the subordinate culture. The
subordinate group can appear to be taking on the culture of the domi-
nant group but may in fact be altering it to fit its needs. Hence the
struggle is around cultural form and essence: if a subordinate group can-
not take on the form while changing the essence, it may simply be ac-
quiescing in its own domination. [n any event it should not be assumed
that culture is static or exclusively in the hands of the ruling class or
society, or that culture is simply a reflection of economic and political
forces. It can and does exert its own influence.

In the late 1960s the British social anthropologist Max Gluckman de-
veloped a brand of functionalism according to which some acts and sym-
bols that are apparently rebellious will actually defuse socially harmful
energy and strengthen society when they are expressed. ** His term for the
expression of these acts and symbols is “ritualized rebellion.” Gluckman’s
formulation representsan advance over earlier functionalism by sceking ta
explain phenomena that apparently lack function or have conflicting
functions. One of the most eloquent adherents of this view, Terry
Eagleton, describes the ritualized rebellion of Carnival as “a licensed
affair in every sense, a permissible rupture of hegemony, a contained
popular blowoff as disturbing and as relatively ineffectual as a revolu-
tionary work of art. As Shakespeare’s Olivia remarks, “There is no
slander in an allowed fool.””*

Eagleton and Gluckman read resistance to mean something legiti-
mate and covert, and it is true that “allowed feols” may be limited to
propping up the status quo. However, as we know from works by histo-
rians on slavery in the antebellum South, slaves too made much of their
roles of allowed fools, in the context of the black church® and daily
life. In their use of the socially sanctioned religious forms of their mas-
ters, blacks fashioned a most subtle and powerful form of resistance.
This resistance had the potential at times to transformn them from al-
lowed fools to practitioners of more threatening forms of resistance.
Looked at in this way, all forms of resistance, allowed and illicit, can
carry a message that threatens the established order—if not at the mo-
ment, then momentarily.

Social scientists have begun to assess the impact of American film
and television on ethnic minorities in the Uhited States and abroad.”
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Their analyses address the issue of hegernony and resistance, at times
quite directly. More than twenty-five years ago, however, Herbert Gans
argued that the Ttalian-Americans he studied rejected television that did
not reflect their values, while validating television programming that
did.® His fhindings implied that the intended messages were compre-
hended, and that the community shared enough of the dominant cul-
ture to determine the acceptability of these messages. Most recently, the
anthropologist Christine Gailey has shown that natives of the Pacific is-
land of Tonga interpret American films in terms of their own culture,
regardless of the filmmakers intent. ™ Gailey discusses the novel way in
which Tongans interpret the character Rambo as anti-imperialist.

I made several obscrvations along these lines during my stay in the
Dominican Republic, and although my evidence is purely anecdotal it
supports Gailey’s conclusions. At showings of the films Robocop and
Platoon, the reactions of the Dominican audiences were the opposite of
what the filmmakers had intended them to be. The message of Robocep
is clearly ane of opposition to corporate strongmen and sympathy for the
common folk.* But the scenes and dialogue that made North American
audiences hiss or laugh at corporate villains only made Dominican au-
diences applaud. Likewise, scenes from Platoon, Oliver Stone’s film
about American soldiers being killed in Victnam, were predictably trou-
bling to audiences in the United States, but they were taken lightly by
Dominican viewers, some of whom even found them laughable. The
response to Robocop may reflect in part the Dominicans” ambivalence
toward Trujillo. While Dominicans were relieved to be rid of him, they

~also took to his message of the country’s need for strong, centralized

leadership. Indeed there are echoes of fascism in the Dominican ideal
of The Leader, an all-powerful Agure who embadies the national char-
acter and plays on the people’s hopes and fears. "’ As for the Dominicans’
unsympathetic reaction to the dying soldiers of Platoon, perhaps in part
it reflected their resentment toward the American military. In opposi-
tion to works that study the hegemonic potential of American popular
culture abroad,® Gailey’s werk shows that cultures have their own
agenda and their own issues, and that they can project their values on
foreign cultural products. To do this they must have a critical capac-
ity—which some students of hegemony (though by no means all) deny
that third world peoples have.

Dominican Resistance: Historical Precedents

The Dominican Republic gives the appearance of complete accom-
modation to the United States: the government seems compliant, Do-

minican conumerce responds to the dictates of Amernican enterprises both
within and outside the country, and people act friendly. But accom-
modation is not socictally uniform: what is subordination at the political
and economic level is not necessarily subordination at the cultural level.
As Wiarda and Kryzanek point out and as my own observations confirm,
there is a resentful and subversive side to Dominicans, which has been
horme out in the course of Dominican history.

The depth and extent of the intense Dominican resistance to the oc-
cupation by the U.S. Marines in 1916~ 24 has been painstakingly docu-
mented by Bruce Calder, in one of the most impressive picces of social
science rescarch yet written on the Caribbean.* In 1920 alone there
were 116 incidents of combat reported between guerrillas and U.S. Ma-
rines in the castern part of the country.*® Hobsbawm’s notion of social
banditry is particularly appropriate to a discussion of Dominican resis-
tance (social bandits are outlaws according to those in power, mar-
ginally organized and politically oriented), since it was as “bandits”
(gavilleros) that these displaced peasants were referred to by the Ameri-
can administrators in the area. The military resistance waged by the in-
surgents lasted five and a half years (1917~ 22), during which there were
roughly 370 military contacts between guerrillas and American troops.
Although there were relatively few casualties, the Dominican peasants
stucceeded in tying up the Marnines. At first the American military gover-
not wrote off the insurgents, but the erganized caudillos received so
much support from other peasants that their military effectivencss as well
as the organized structure of their resistance had to be acknowledged.

The eastern guerrilla campaign dovetailed with the rise of national-
ism in the urban centers, but there was virtually no formal link between
the insurgents in the cast and the intellectual and political leaders in
Santo Domingo and other cities. Calder cites as explanations the tradi-
tionalism of the clite class and regional disdain in the west for the
feudalistic caudillos and their ragtag peasant retainers.* But by making
use of the bandstand and of the press, which at the time was heavily
censored, the nationalists mobilized national opinion against the out-
tages committed almost daily by the Americans. They strove to make
contacts with other Caribbean leaders and eventually with influential
American politicians and the American Federation of Labor.

It is important that culture was the currency of the nationalists” cam-
paign, and that the Dominican clite debated furiously over the role of
North American culture (as they continue to do periodically). Some felt
that taking on the cultural traits of the foreign power was justified if it
led to progress; others felt that doing so was tantamount to “yanquiza-
tion” and servility, that those who slavishly imitated the culture of the
United States and sought to consume their way to being American were
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“mor.e imperialistic than the imperialists.” ¥ As the nationalists worked
to heighten the outrage of their countrymen over the incrc‘qsin ract i
::111(] oppressiveness of the United States, they promoted n;tivcgcultls{rn’
in afl arcas of life. It was during this period that the merengue beca n
the national dance and musical form, the boy scouts were formed m;
ba.sc':ba” became the national game.* It was also during the Am(c, ca
military occupation that nationalists brought literary works and zzfn
to the ﬁatior1al consciousness.” Whereas the guerrillas met the Apmc .
C:lnsAwnh force, the nationalists confronted them with legal politic;;-
and ideological mancuvering. Their ideological and cu]tural)cam pa :
was always punctuated by large rallies and protests when some oult{ o
pcr?etrated by the United States was made known.™ o
Four dccades later a military coup deposed President Juan Baoscl
(19-63)" rival political parties took to the streets, and the U.S I\/hri;Cl
again intervened in the Dominican Republic (1965--68) S.ev;raltth .
sand Dc.sminicans lost their lives in the turmoil that follo.wed With (ilil
memories of the earlier occupation still fresh in the minds of.o]dcr D ;
minicans and a part of national folklore, it took little time for Domio-
icans to resist both physically and emotionally. Another wave of po :l-
artists, a!1d authors villainized the gringos and lionized the Domill;:izas’
nationalists. The effects of this second invasion continue to be fel I)n
many middle-aged and older Dominicans. e

Dominican Baseball as Resistance

Cuitural resistance has been documented in sport. The ethnographi
film Trobriand Cricket dramatically depicts how inhabitantsgo‘}ptlilc
Trol)riand Islands in Papua New Guinca mold the sport of the co];e
nizers, cricket, to reflect their cultural needs. Other studies (discussﬂi
below) show how baschall has been similarly used in other cultures
On tl?e surface the case for Dominican resistance in baseball scén
Yveak, given the degree of domination by the United States and the stif;f
ing presence of American major league franchises and scouts. The dark
years .oif the occupation by the U.S. Marines of their coun!r.y gave tl
Dominicans little to be happy about. Baseball was onc of the bri ;1(;
spots,‘ hiowcvcr. There were games played between U.S. Marines ag d
DOI‘HIDICHI}. clubs, and while young Fellicita Guerra rcéuscd to be 211
3: Issr::le dla!lnond with these .forcign mvaders, others preferred to fight
' arines by any means available. American periodicals published in
Santo Domingo for the forces but read by Dominicans declared that i
the games between North Americans and Dominicans “the Marin]crsl

have to be champions by virtue of theit cthnic and intellectual superi-
ority and because Dominicans can be champions of nothing.”*" This
infuriated Dominicans but also filled the city with interest in the forth-
coming match between Licey and the Marincs. Francisco Rodriguez,
nineteen years old, became smmortalized when he hit a home run with
the bases empty as his team was losing 2 to 1 in the ninth inning with
wo men out. The Licey club was so filled with pride and resentment
that it held the yanquis scoreless in the tenth inning before scoring the
winning run. Such victories were fike a balm for battered Dominicans
and were by no mcans treated as entertaining and meaningless. They
provided hope and vindication, as well as cherished memories to be
passed on to succeeding generations.

Dominicans have been so successful at the game that they sense they
are in charge of it, that they are at least the cquals of the North Ameri-
cans. The Dominicans have shown how a form of forcign popular cul-
ture can be used to resist hegemonic influences; and, at least sym-
bolically, they have contradicted the notion that economic domination
autornatically results in cultural domination and cultural inferionty.

During the season of 108788 1 attended games at Estadio Quis-
queya, an impressive stadium with almost sixteen thousand scats that is

home to both professional feams in Santo Domingo. Apart from some
Spanish billboards, the stadium is indistinguishable from a minot
league stadium in North America. The great difference lies in the spec-
tators and their cultural behavior (see chapter 0).

At the ballpark one night | concentrated on people wearing T-shirts
and hats bearing the insignia not only of Dominican professional teams
but of American major league teams. People are symbolic animals who
assign meaning to most things. A symbol can be sacred, like a clan
totem or crucifix, or charged with great secular meaning, like the Con-
gressional Medal of Honor, or mundane, like the paintings in the tee-
pecs of the Plains Indians, the safety pins of punks, or the colors that
people wear on the strect. Because Dominican fans use colar not only
to identify with a team but also as a sign of their political affibation, 1
thought that by examining the insignia worn at ballgames [ could com-
pilc a rough but valid index of identification with national resistance on
the one hand and American hegemony on the other. 1 decided to ask
those who chose Dominican symbols why they did so. 1 designed a
questionnaire with scven items (scc Appendix) and conducted a survey
during three night games at Estadio Quisqueya, and at two sites one
afternoon outside the stadium (one in a poor neighborhood, the othes
in an affluent one). My assistant and 1 interviewed 190 people chosen at
random, which yielded 164 responscs that were complete and usable
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(n = 164). While the sam
and suggest conclusions th

My initial working assy
tance would prevail, that

at are worthy of further cxploration.
mption was that hegemony rather than TCsis-

cal Dominican team (co ilabili
: . st, availabil
quality being equal). The results were surprising: only iy
164) chose an American cap, 78 percent (

128 of 164} 2 Domini
The reasons the fans gave fo iy eapcan o

r their selections quickly explained these

tionalist and moreover were
than anti-American terms. A

ments about their selections and their feelings of national pride:

[Respondent 4] Yo soy dominicanol I'm Dominican! This js m
country, so [ go for the Licey [name of local team] ’

[Respondent 32:] T; dition! ing i
Liohond 32:] Tradition! The best thing in the world is to be a

[Respondent 42:] Escogido is the team of my country
[{Respondent 12:] 'm a nationalist, Of course I go for Licey!

N l?o; sorr?e fans the choice was more difficult, They would name as
€Ir favorite American teams those wi i
cir th a record of having s;

g signed Do-
tmmluc]zm plgy_ers (Toronto, Los Angeles, Pittsburgh), but would have
\;)}21 ble deciding between an American symbol and 4 Dominican one

en pressed they generally opted for the cap of a local team: .

{Respondent 0%:] I'm a Cibaefio [trom the Cibao region of the

country]. Toronto has mic: ’ i
cou a lot of Dominijcans but I'm a Cibaeno

[Respondent 122:) Like L A. b
122; A because they help Licey, but
team of my birthplace i Licey. I'm a Liceyista, » ot the

{5{6§pondent 63:] Even though some Dominicans are [in the
nited ?tates] and we follow the game in the U.S., it's not th
same. [t's our baseball here, ’ )

favore i
d an American cap, however,

typically gave a reason related to bascball:

ple is small, the results arc highly patterned ’

22 percent (36 of '

[Respondent 1g:] Escogido is the team of my country, but the
Dodgers are a higher-quality team.

[Respondent 144:] [The Toronto Blue Jays] play the real bascball.
Here we just follow them,

It was surprising that only four of the 164 respondents adapted an
anti-American tone, particularly because at the time of the survey Do-
minican demonstrators were accusing the Americans of having wrecked
their economy. These were some typical negative statements:

[Respondent 77:} I'm Dominican! I'm not some gringo who wears
a Dodger hat!

[Respondent 100:] Everybody likes foreign things. But if we fol-
low that we'll be in a big hole in the sea.

Although my working assumption was disproved, there was a second
hypothesis that would be consistent with the results I obtained: upper-
class Dominicans might associate more strongly than poorer Domin-
icans with things American. This would be consistent with my observa-
tions and with most hegemonic analyses of imperialism.

At first I separated Dominicans by class, by assuming that those sit-
ting in box seats were more affluent than those sitting in reserved seats
and bleachers.” This assumption turned out ta be misleading, since for
various reasons many affluent people sit in the cheaper seats (for one
thing they are closer to the bookies who congregate in the upper reaches
of the stadium). I then decided to distinguish class according to occupa-
tion, a technique employed by Weil, Black, and Blutstein®® and by
Wiarda and Kryzanek,* and found that class was a predictor of whether
a Dominican or an American cap would be chosen: the 83 respondents
who held professional, entrepreneurial, middle-management, and civil
service jobs chose the Dominican cap by a margin of 58 to 25 (70 per-
cent to 30 percent), while the 81 respondents who were clerks, labarers,
and shopkeepers chose the Dominican cap by a margin of 70 to 11 {86
percent to 14 percent).

The preferences of fans provide evidence of both resistance and he-
gemony. What is unique and surprising is that the pattern of Domin-
ican preference for North American cultural artifacts should be broken
in the realm of baseball, the prototypical sport of the North Americans.
Baseball is in cffect the Dominican vehicle for resistance to American
cultural domination, and this is no accident (see below). It is also note-
worthy that class is an important variable in the preferences of fans: the
upper class identifies far more readily with the symbols of the North
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Americans, just as the lower class is more apt to support left-leaning
candidates like Juan Bosch.

Resistance in the Press

The print media offer a more kaleidoscopic view of passive and active
Dominican resistance than do the electronic media, the irmpact of
which is limited by poverty and nationwide power blackouts. Domin-
ican print journalists are also more sophisticated and better informed
than local television journalists.

Reporters admit that they try to sell newspapers by appealing to public
emotion, but they also try to retain respectability. As I followed the cov-
crage of baseball between 1987 and 198¢ in Santo Domingo’s leading
daily paper, Listin diario, I noted among other things this tendency to
emphasize emotionally loaded subjects and play to popularly held
views. This ulterior motive notwithstanding, the Dominican bascball
press has also developed a reporting style that fosters nationalism as cul-
tural resistance—though it has not done so altogether consciously.

Onc of the first things that struck me about the way the Dominican
press covered gencral news was that there was little outrage directed
against North America in the front pages, cven though the country was
battered by a serious economic crisis that was caused at least in part by
the policies of the United States. Fleadlines and stories noted the diffi-
cult conditions, but fingers rarely pointed north.

When covering baschall, on the other hand, the papers were willing
to blame problems on North American major lcague teams. Again one
is moved to ask why this is truc of bascball but not of politics and
economics.

Whether the Dominican press is covering baseball, tennis, or basket-
ball, North American domination is made very clear. The United States
has the biggest contests, the most money, and the most glamour. This is
surely the way baseball is covered by the North American press, which
is markedly ethnocentric.” “Foreign” bascball is treated by the North
American press as unusual, even quaint. Japanese baseball, for in-
stance, is usually the object of polite condescension.® American players
in Japan are reported on only occasionally, in general when they are
doing so well that they may attempt to reenter the American major
leagues. For example, on 16 April 1988 the New York Times rclegated
the news that the former Yankee pitcher Bill Gullickson was playing in
Japan to a short paragraph buried in the back of the sports section. An
atticle in Sports llustrated on Bob Horner commented: “American im.-
port Bob Horner made a smashing debut in Japan: six games, six hom-

ers.”* This was followed by an article on Randy Bass, another Ameri-
can playing brilliantly in Japan and harboring a desire to return home.
The implication was that if a ballplayer were any goad at all he would
be playing in the United States. Cecil Fielder's impressive reentry into
the major leagues in 1990 after playing in Japan may mark a change in
direction, since Japan seems more able than ever before to tap into the
free-agent market; but it is more likely that Fielder is the exception that
proves the rule. By contrast, the Dominican press sees the possibility
that a Dominican might play in Japan as much more important, and
gives the news more prominence. * Baseball coverage in the Dominican
Republic reflects the mixed feclings of the Dominican people: pride in
the accomplishments of Dominican players from the 1960s onward and
a growing acknowledgement that the country has won a special place in
the world of bascball are tempered by the view that Dominican bascball
is still an adjunct to the American game. Dominican baseball writers
bow to American domination, yct at the same time they are dehant and
nationalistic, touting the accomplishments of Dominicans and sniping
at the United States.

The biggest story in baschall in early 1988 was the record set by the
Baltimore Orioles when they lost their first twenty-one games. News-
papers in all countries interested in baseball covered the streak, and on
the day the Orioles finally won Listin diario declared in bold headlines:
“Baltimore Breaks Losing Chain.” In the preceding weeks the paper had
painted daily pictures of dejection and hope, and noted among other
things that some residents of Baltimore had sought the help of sorcerers
to break the speli (this aroused a lot of interest in the Dominican Re-
public, where voodoo remains influential). But the story of the Orioles
was the exception: all the other headlines and stories in the Dominican
press in April 1988 were of Dominican baseball exploits. Were one to
judge major league baseball from the press coverage in Santo Domingo,
one would assume that most baseball players were Dominican, or at
least that most of the best players were. Whether covering the North
American major leagues in the summer or the Dominican league in the
winter, the Dominican press is highly nationalistic.

One is immediately struck by the sheer number of Iead stories about
Dominican players, especially during the season of the Dominican Pro-
fessional Baseball League. The stories can recount the outcome of
league games (“[Licey] Tigers Beat Eastern Stacs, Pass to Finals™), or the
latest turn of events in the contract negotiations of Dominicans playing
in the major leagues (“Pirates Contract for Rafacl Belliard™), or some
Dominican crisis (“Griffin Thinks That D.R. Baseball Will Recover Its
Force”). Articles on North Americans and North American subjects are
scarce during the winter scason. They tend to focus on the unusual and
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outstanding (such as the record salary Orel Hershiser got from the Los
Angeles Dodgers), on non-Dominican Hispanic players (from other
Latin American countrics such as Puerto Rice, Mexico, and Vene-
zuela), and on North American players of Hispanic origin (such as Jose
Canseco and Keith Hernandez).

Summer Reporting: Dominicans Abroad

During the summer the focus is on the United States, where Domin-
ican players are closely followed. The lead story in a paper published in
Santo Domingo may be about a Dominican scheduled to pitch (“De
Leon and Pérez Scheduled to Pitch Games Today,” or “Today Pascual
Pérez Looks for Expe Victory Record™), or about the games played the
previous day (“Bell, Guerrero and Liriano Homer; Rijo Wins™). Only
when there is a major breakthrough or record does the Icad story have a
non-Dominican topic (such as the losing streak of the Baltimore Orioles).

Summer box scores and game reports are usually on the second page
of the sports section. A headline the width of the page will have ac-
counts of all of the day’s action benecath it, and each article about a
game has its own, smaller headline in boldfacc. These headlines prove
very revealing. One issue of Listin diario included the following pri-
mary and secondary headlines:

Main headline: Bell, Guerrero and Liriano Homer; Rijo Wins
Smaller headlines: 1. [Story without headline, on game between
Torento Blue Jays and Minnesota Twins]

. Tigers 11, Royals 4

. Samuel o for 4

. Seattle Wins

. Franco 3 for 6

. Guante Pitches

Guerrero 3 for 4; Griffin 3 for 4
. Uribe 2 for 3

. Rijo Wins; Ramirez 2 for 4; Garcia o for 1%

D00 v b W

The main headline is notable in that it mentions three players, each
from a different team, who have in common only their Dominican na-
tionality. Some of the smaller headlines summarize the outcome of a
game; others summarize the performance of an individual player (in all
cases a Dominican), and the outcome of the game is secondary. Be-
tween 5 April and z May 1988 I recorded the main headline on the
second page of twenty-two issues of Listin diario, and counted the num-

ber of secondary headlines that referred to the performance of an indi-
vidual player (as well as the total number of secondary headlines):

5 April Uribe 2 for 3; Soto No Decision tof 5
8 April Peiia Wins First; Guerrero Decides It 30f6
1o April Bell, Guerrero, and Liriano Homer 70fqg
12 April Samuel Strokes Two Hits 4of 4
13 April José De Leon Wins First Game 40f6
14 April Fernandez Hits 2 for 4; Samuel Getsa Hit  60of 7
15 April Camposano Slaps First Home Run 20f8§
16 April José Rijo Wins; Samuel Tows Two 30f6
17 April Pedro Guerrero 3 for 4, 4 RBIs 6ofg
18 April Garcia Decides for Atlanta; Pérez Wins soflg
19 April Santana Connects for H.R., Double, Single 3 0of 5
20 April Bell, Lee, and Pena All Strike 2 Singles sof 8
21 April Baltimore Breaks Record for Most Losses 4of7
22 April Tony Pefia Strokes Two Home Runs 30f5
23 April Belliard Triple; Cuta and De Leén Lose 6of 8
24 April Alfredo Grifhin Slaps Triple and Single 30f 4
25 April Fernandez Connects HR; Belliard a Triple 8 of 13
27 April Baltimore Loses 1gth in Row 30f6
28 April Cuta Wins over Soto; Balt. Loses 20th 30f 6
30 April Baltimore Breaks Losing Streak oof 4
1 May Samuel Smashes Triple; Drives In 1 30f3
2 May Melido Pérez Wins z2d; Javier 3 for 5 6of 10
Total 88 of 148

Ninetecn of the twenty-two main headlines dealt with the accom-
plishments of an individual player rather than the outcome of a game,
as did 64 percent of the secondary headlinegs. If the outcome of a game
was the subject of a headline it was usually because there were no Do-
minicans or Latinos playing, a fact noted in the story. Forinstance, on 1
May Listin diario printed the headline “Brewers Win" above a story
that noted: “Latinos did not participate in this encounter.” In the same
issuc it was noted that “no Latinos play for Boston.”

In contrast to accounts of games in North American papers, which
seldom make any mention of a player’s nationality, those in Dominican
papers prominently note the nationalities of key Hispanic players and
stars, as in the following description in Listin diario of a game between
Toronto and Minnesota: “For Minnesota the Panamanian Juan Be-
renguer pitched one and two-thirds innings, permitted two hits, struck
out four, and walked one. For Toronto the Dominican Tony Fernandez
was 1 for 5, his countryman George Bell was 2 for 4, the Puerto Rican
Juan Beniquez added a run in two turns at bat, the other Quisqueyena
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[a colloquialism for Dominican] Manny Lee hit a single in three trips
and scored a run while his compatriot Nelson Liriano went 1 for 4.7

The highly favorable comparison of Latinos to non-Latinos is for the
most part implicit but constant. In its report of a game played on 20
April between the Toronto Blue Jays and the Kansas City Royals, in
which the Blue Jay players Ernie Whitt, Fred McGriff, and Jessc Bar-
field (all Americans) combined for six hits and ten runs batted in, Lisiin
diario focused instcad on the performance of Bell (one run batted in)
and Lec (two singles). In general the press treated Bell’s performance as
the key to the win, and used it as a pretext for citing his impressive
showing on opening day (which it had already played up incessantly):
“Dominican George Bell, who pegged threc home runs against
Saberhagen in the opening day of the scason, pushed across one run
with a single.”®!

In a game on 25 April Tony Fernindez hit a home run for Toronto;
Listin diario made this the subject of its main headline (“Fernandez
Connects for Home Run”), while the Toronto Globe and Mail put it in
the context of the game results and the New York Times mentioned it
only in passing (“and Kelly Gruber and Tony Ferndndez cach hitting
one (home run] in the third”). Dominicans have taken it on themselves
to make heroes of their players one and all, and to a lesser extent of
other Latinos. Clearly, the trumpeting of Dominican accomplishments
comes at the expense of North Americans, who are the victims of invid-
ious comparisons.

The special slant it gives to daily coverage is only one tool that the
press has in fostering cultural resistance. In addition to the routine daily
coverage and box scores there are special summer stories devoted to spe-
cific players and issues. There seem to be four types: special interest
stories on individual players, and stories about honors won and stan-
dards sct by Deminican players, wealth gained by Dominicans (usually
in contract negotiations), and crises in baseball.

Except perhaps in Cuba, where the cult of personality is idealogically
disdained as a product of bourgeois society, stories that highlight indi-
vidual athletes are integral to sports journalism. Sportswriters make ath-
letes into folk heroes by putting then at the center of their stories and
cxaggerating their accomplishments. The treatment is the same whether
the player is a legitimate star like Roger Clemens, a local favorite like José
Rijo, or a mere journeyman. But the more mediocre the athlete, the
more likely it is that the journalist will focus on some aspect of the ath-
lete’s private life or personality (this sort of reporting has become known
as “up close and personal™). American culture is strangly individ-
ualistic, and the American fascination with celebrity and popular psy-
chology has reached gargantuan proportions. This has had both bad and

good results: the triviality of magazines like People and television shows
like “Lifestyles of the Rich and Famous” on the one hand, and a sur-
prisingly strong intercst in serious books like Christopher Lasch's The
Culture of Narcissism on the other.® Sportswriters also reflect this polar-
ity. There is no shortage of unimaginative and incompetent baseball
writers, but there are also those like Roger Angell of the New Yorker and
Thomas Boswell of the Washington Post who transcend convention.

Athletes who ate larger than life, like Hershiser and Bell, pose their
own problems. Once stories of their heroic accomplishments on the
field have been written and rewritten, the journalist must satisfy the rap-
idly growing demands of their fans by finding something clse to write
about. This is where Dominican baschall writers part company with
North American writers, for they lack the tradition of writing about ath-
letes’ life off the field. Dominican journalists are also less well trained
than their American counterparts (there are no schools of journalism in
the Dominican Republic), and they tend to repeat the same informa-
tion again and again. They often get their stories secondhand. A typical
article makes one point from which the writer deviates little, and is ex-
tremely short (even by comparison with the shorter articles in North
American papers). It is rare for a Dominican sports story to be more
than five hundred words long; most are about two to three hundred
words long. But what the writers lack in depth they make up for in the
frequency with which they write similar stories about their baseball he-
roes. Perhaps this is because they limit their range and write almost ex-
clusively about Dominican professional players in the United States, in
contrast to reporters in the United States, who generally cover a variety
of sports in their own metropolitan arca, in addition to providing per-
sonal angles on the players. The result is the same: both types of report-
ing have the effect of building legends and making baseball omnipres-
ent. Henee any single hrst page of a sports section is likely to include (in
addition to other sports stories) bold headlines about Bell, Guerrero,
and Pascual Pérez, each of whom plays for a different team. These are
at times supplemented by three-color sketches or photographs of the
players. The effect of this coverage is the same as in the United States: to
clevate the player to hereic proportions.

Kudos and Honors

During the winter of 1987-88 the Dominican press (like the North
American press) was full of stories about Bell, the outhelder for the
Toronto Blue Jays who had been voted the American League's Most
Valuable Player for 1987. {This award is the most coveted in baseball,
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but there are many smaller awards and honors that fuel the Dominican
nationalist train. For instance, Listin diarie once declared in bold head-
lines: “Pedro Guerrero Is Blected the Latin Player of the Week.”)®
Bell’'s performance in the first week of the season in 1988 set the tone for
the press for the entire summer. On 10 April Listin diario ran a huge
headline that read: “Uncontainable George Bell Is Elected A L. Best of
the Week.” The appetite of all Dominican fans was whetted by the ar-
ticle beneath, which treated three North American players as also-rans:
“George Bell of the Toronto Blue Jays, who introduced a major league
record with three home runs in the opening game, was named Ameri-
can League player of the week in the first week of the season. Bell, the
Most Valuable Player of the American League last year, batted .455 and
had four round-trippers for the week. Others named were Pete O'Brien
of Texas, Dave Winfield of New York, and Cory Snyder of Cleveland.”

Many Dominican fans are beginning to cxpect their players to per-
form consistently at this high level. They get a feeling of superiority as
they read about Dominican players winning awards and piling up im-
pressive statistics. One page-long article in Ultima hora was fairly typi-
cal of what they read: “With the first two months of the 1987 season
coming to a conclusion this weekend, the acts of more or less twelve
Latin American players were listed among the top one hundred with the
best statistics in the twenty-four teams [of major league baseball]. In this
group the likelihood of the Deminicans Pedro Guerrero of the Los An-
geles Dodgers, and George Bell of the Toronto Blue Jays, and of the
Venezuelan Andrés Galarraga to predominate from the first eight wecks
to the end of the season secms certain.”®

These kinds of predictions and statistical comparisons are as regular a
feature in the Dominican press as they are in the American press. What
is distinctive about Dominican coverage is its nationalistic bent, which
feeds cultural and national pride and reduces the need felt by the read-
ers to prove themselves against los blancos (the whites), to gain the ap-
proval of the North Americans.

The Dominican papers not only list the major league leaders in all
the usual categories but keep a separate set of statistics for Latinos:

The Latin American Department of United Press International
today elected Dominican Pedro Guerrero of the Los Angeles
Dodgers as the most outstanding Latine in major league baseball
for the week of April 11 to 17.%

The Domintcan Republic has newly demonstrated its reputation
of being a quarry of baseball players in the production of the most
players nominated for the all-Hispanic major league team . . . Of

the nineteen players selected by six baseball writers that were in-
terviewed by phone, eight are Dominican. Seven of the Domin-
icans live in the city of San Pedro de Macoris. The rest are
composed of six Puerto Ricans, two Mexicans, one Venezuelan,
and one Nicaraguan . . . Norm Clark, baseball writer of the
paper the Rocky Mountain News of Denver Colorado, said that
the all-star list of Hispanic outfielders “ends with Bell . . . 1 fecl
that he could be the newly named Most Valuable Player this
year,” said Clark.®

Having set apart the athletic accomplishments of Latinos from those
of North Americans, the Dominican writers often compare once Latino
with another. One headline asked: “Guerrero or Bell; Who s Better?”
The arlicle scemed to take for granted that the two were better than
everyone clse: “With the rise to the big leagues of José Joaquin Bautista,
the total is 111 Dominican players since Osvaldo Virgil arrived in 1956.
Actually we have around thirty-hive players in the big leagues, among
them George Bell and Pedro Guerrero. There are no doubts that thou-
sands of fans ask, “‘Who is better, Bell or Guerrero?” Bell and Guerrero
arc of the players that since they arrived home all the world waits for
their home runs.”® Having defined categories of Latino baseball statis-
tics and honors, the press has inadvertently created a Latino universe of
discourse, one in which North Americans are conspicuously absent.

Reporting Player Salaries

Reports of contract negoliations generally center on the Jarge sums in-
volved rather than the details. Read over a period of time, the headlines
seem as regular as the tide. They inspire thousands of young players
who hope for a similar offer someday:

Rufneo Receives Offers from Various Countries
Ferngndez Signs for Five Million Dollars
Guzman Signs with the Texas Rangers

At times the salaries of all Dominican players in the major leagues
are added up, and the total is treated as if it were a major cultural
achievement. The headline on the front page of Listin diario on 4 April
1988 read: “Dominicans in the Big Leagues Eam $15,454,880 U.S.”
The article beneath the headline gave the salary of each of the thirty-
five Dominican major leaguers. The message has a meaning in the Do-
minican Republic that is different from what it would be in the United
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States: to the Dominicans bascball is less a game than a way of escaping
poverty and building national pride. The salaries of the players stimu-
late national interest in the game, as does the accessibility of the players
(some go to the ballparks to help the amateurs). As one fan put it, the
enormous salaries are “a cultural treasurc. It is proof that we are great.”
Much as archeological treasures attest to a rich Dominican past, salaries
attest to the present.

Winter Baseball Coverage: Crises in Dominican Baseball

The uncertain health of Dominican bascball is of paramount concern
in the Dominican Republic. The most pressing issues in the past few
vears have been a decline in the number of Dominican players who re-
turn home, the concomitant weakening of the league, a decline in at-
tendance, the premature departure from the Dominican league of
North American players, and the tendency of major league teams to
dictate to Dominican players whether and how much they can play in
their native country. In all these areas the press has attributed the prob-
lem to interference by American interests.

Falling attendance was without any doubt the big issue of the Domin-
ican baseball season of 1988-8g. Many explanations were given in the
press, of which the most frequently cited was the economic bind the
country was in. Inflation was raising the price of everything; tickets for
the games, transportation to and from the games, and even food at the
ballparks. The owner of the Aguilas of the Cibao, one of the oldest and
most well established clubs in the Dominican Republic, became exas-
perated when he took a huge loss at the end of the scason: ““Tt was a true
disaster,” Ricardo Tite Herndndez, president of the Aguilas Cibaenas,
said yesterday . . . He understands that winter baseball is going very
badly because the fans have been keeping their distance from the sta-
diums. Herndndez is pessimistic about the future of paid baseball if they
don’t find some economic stability in the country,”*

Another reason given for the flagging attendance was the refusal of
Dominican athletes to play in their homeland once they had carned
large salaries in the United States. But the Dominican press did not
blame the players; it was rather the owners and indirectly the Americans
who were taken to task for the high salaries paid to imported North
American players: “On the other hand, as for the number of native big
league ballplayers that do not want to play here because of the lack of an
adequate salary and security, 1 have the solution: give it all to them, and
don’t bring ‘importados.””® By scapegoating the North Americans the

Dominican press can heighten the emotions of its readers, claim credit
for fixing blame, and keep North America at a distance. This distancing
is perhaps the most potent form of cultural resistance.

At no time is the distance greater than when North American teams
tamper with Domninican professional teams. While major league fran-
chises have been enmeshed in the internal affairs of Dominican teams
for many decades, tampering is a more recent development. Several in-
stances of tampering came to the attention of the press and fans in the
winter season of 1988--8g. The first involved Rafael Ramirez, who al-
legedly was prevented by the Houston Astros, to whom he was under
contract, from playing for his Dominican team, the Istrellas Orien-
tales. At least one well-placed official argued that Ramirez did not really
want to play and was only being urged on by the the people of San
Pedro de Macoris. The official also said that after a few games with the
Estrellas Orientales, Ramirez became involved in necgotiations with the
Astros—and that Ramirez used the Astros’ purported desire that he not
play with the Estrellas Orientales as a pretext for quitting. According to
this source Ramirez’s decision was motivated by a reluctance to jeopar-
dize a lucrative new contract. The press, on the other hand, fanned the
flames by interpreting the issue in nationalist terms: “The general man-
ager of the Estrellas Orientales yesterday asked for the expulsion of the
Houston Astros representatives in this country for the attitude assumed
by that arganization to prevent the Dominican Rafael Ramirez from
playing with the Macoris club . . . “We can never, under any criteria,
accept an 0rganizaﬁ0n affecting our national sport in such a way as to
impede a title to the people [of San Pedro de Macoris].”” ™ Whether or
not the general manager was being completely frank, it was revealing
that he chose to come out so aggressively against the American club,
and that he did so on nationalist grounds.

A second case of tampering invelved José Rijo, who plays for the Cin-
cinnati Reds in the United States and the Licey team at home. His alle-
gations against the Reds, similar to those that Ramirez had made against
the Astros, came as he was embroiled in a contract dispute with the
Reds and as Licey was playing in the Championship Series. The inci-
dent surrounding Rijo provoked even more controversy than that sur-
rounding Ramirez: “The Cincinnati Reds yesterday prohibited the Do-
minican pitcher José Rijo, currently a reliever from pitching in the final
series that began last night . . . The same pitcher offered the informa-
tion and explained that the manager of the Reds expressed to him that
he could pitch one or two times, but not daily and not hard . . . ‘[ want
to pitch but it's not my decision. They want me to remain healthy for
spring training’ he said.””
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To me Rijo reiterated his relative powerlessness in the face of the dic-
tates of his American employers, When | asked him whether the Reds
could really stop him from playing he replicd: “They do! . . . they told
me not to pitch two days in a row. | came here and pitched four days in
a row. Now they call me back and they’re mad at me. They cannot stop
me, but I don’t want them mad at me. They are a priority for me. Here,
vou get ready, work on some pitch, for going back there.”

By declaring his powerlessness and placing the blamé on the Cincin-
nati Reds, Rijo confirmed that the American major leagues are domi-
nant and the Dominican league subordinate, that Dominican baseball
is a training ground for the Americans. This inequality is however de-
nied by the Dominican press, which engages in an overt form of cul-
tural resistance by viewing the Dominican league not as a subordinate
but as a sovereign entity that has been slighted.

Another way American teams interfere with Dominican baseball is
by having North Americans who play in the Dominican Republic leave
before the season is over. This too causes outrage, because while the
Dominicans do not abways feel positively toward the importados the Do-
minican owners do depend on them, especially in the stretch drive to-
ward the championship. This was dramatically portrayed as the Escogido
Lions began the Championship Series in 1988. With his contract valid
only until 23 January, the Detroit Tigers refused to extend the stay of
their player Mark Huisman for another week, saying that he had to get
ready for spring training in the United States. The article that appeared
that same day, which spoke of Huisman as a “gentleman and an ath-
lete,” was belied by the headline, which screamed, “Bomber Huisman
Abandons the Lions.” In the body of the article the Detroit Tigers were
implicated by Danicl Aquino, the president of the Escogido Lions:
“Aquino, in his declarations, revealed that the directive of the Detroit
Tigers, with whom the standout reliever is afhiliated, asked him to report
three wecks before Spring Training.” ™

Seme of the Americans stayed for the Championship Series, contrib-
uting to the victory of Escogido. But as the team prepared to go to Mex-
ico for the Caribbean Series, the Americans, who accounted for most of
the pitching staff, announced that they would not be going along. This
desertion was especially painful in the light of Huisman'’s recent depar-
ture, and it prompted a steady stream of anti-American invective in the
press. For all their grudging acceptance of foreigners on Dominican
teams, the papers bellowed the following morning, “Lions Importados
Will Not Go to Series.” The articles noted the presumed need of the
players to “rush” back to the United States for spring training, yet the
accompanying photographs showed the Americans lounging about, half
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dressed, in the offices of the Escogido Lions. This gave the impression
that there was really no hurry to return after all and implied that the
Dominicans were being deceived.

Next to an article about Huisman was another taking to task the
American manager of a Dominican team for having lost so badly in the
championship series. Cultural differences were cited as the major stum-
bling block: “not knowing how to handle Latin players” was the way
both the paper and various people phrased it. Another American marn-
aged a rival team with much better results, and the press treated him
more favorably because he knew how te handle the players. This man-
ager, like Lasorda, has the respect of the Dominicans because of his
willingness to return regularly to the Dominican Republic. Few North
Americans realize that their attitudes toward the Dominicans are a sub-
ject that the Dorminicans are very sensitive about, and few are aware of
the acrimonious history between the two cultures.

Summer reporting of baseball and winter reporting are different on
the surface but similar beneath it. In the summer Dominicans arc de-
picted as stellar athletes capable of competing at the highest level. This
brand of reporting exemplifies positive cultural resistance; its subtext is
that the North Americans are not invincible and that the Dominicans
have a way of dominating them in the United States. During the winter,
when the major league teams and their Dominican stars are no longer
playing, cultural resistance takes a negative form: the emphasis is on the
crisis in Dominican baseball, which the North Americans are seen as
having brought on. Both the positive cultural resistance of the summer
and the negative cultural resistance of the winter are effective in mold-
ing public opinion and in putting distance between Dominican culture
and American culture.

Concrete Resistance

When [ began studying Dominican baseball [ expected to ind more acts
of resistance among players in the academies, who are novices, and
fewer among more experienced players who had been socialized into
the culture of professional North American baseball. My thinking was
that resistance would be inversely correlated to dependency.

For two years | agonized over my inability to find what [ considered
acts of cultural resistance: organized patterns of behavior, subtle or not,
that held foreign influences at bay. At the academies [ would see boys
whosc behavior posed problems, but these were not patterned responses
{see chapter 4). My frustration ended one day when [ watched a group
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of young men trying cut for the academy and suddenly realized why
organized, patterned resistance could never oceur there: these boys
wanted only to comply. 1 had been looking for resistance in the wrong
place.

[t then oceurred to me that resistance is bon of a conflict between
disparate cultural clements: it was only after they had tasted the bitter-
sweet fruit of success m North America and retumned to their homeland
that the bays could begin to resist, that someone like Fellicita Guerra
could refuse a rare chance to play in North America because of his op-
position to the occupation by the U.S. Marines of his homeland in
1920 {sec chapter 1), or that Chico Contén could abandon his pursuit
of baseball in the United States because of the racism he encountered—
obviously an act of refusal, though one given less attention than Cuerra’s
(see chapter 3). Once | had realized this I decided to Iook ancw at the
Dominican winter leaguc.

The Fight for Free Agency and reNAPEPRO

The move toward greater assertiveness by FENAPEPRO in 1988-8¢ was
prompted by the unpopular propesal of Monchin Pichardo at the begin-
ning of the season that the Dominican league should take a “rest” (see
chapter 3). Under its current president the organization has waged an
uphill battle for free agency that recalls the one that was played out in
the United States in the 1970s. To succeed wenapipro needs better or-
ganization than it has. The owners may try to oppose FENAPEPRO by
breaking their weak nationalist alignment with the players and seeking
the assistance of their American senior partners, thus realigning Do-
minican baseball along class lines rather than national ones.

When free agency took hold in the United States the economic conse-
quences were far-reaching and inadvertently contributed to the present
crisis in Dominican baseball, for the astounding leap in players’ salarics
that free agency brought about contributed mightily to the refusal of
Dominican major leaguers to play in their homeland. But Dominican
baseball facks the lucrative television contracts that the North American
major leagues have and that underwrite the players’ large salaries.
Therefore if free ageney comes to the Dominican Republic the likely
benchiciaries will be the rank and file: those who play in the Dominican
league and the American minor leagues and have spent little or no time
in the major leagues. This could seriously disrupt the working relation-
ship between major league teams and their Dominican counterparts, all
of which depend on the ability of the owners of Dominican teams to

control their players. By strengthening the ranks of the journeymen
players, free agency might aid the Dominicans in their efforts to retain
control of their brand of bascball. On the other hand, it might further
weaken the structure of the Dominican professional league.

Whether free agency comes about will depend not on the number of
players who side with FENaPEPRO but rather on the caliber of players
who do. Until now few of the most successful Dominican players have
lent their support to FENAPLPRO; more will have to if the organization is
to succeed. Outside the Dominican Republic forees are at work that
might indirectly facilitate free agency. Expansion of the National
League, planned for 1992, will put pressure on the major league draft
system to enlarge its pool of prospects. Puerta Rico is part of the baseball
draft, and there are those who would like Dominican players to be in-
cluded as well. To the degrec that rENAPEPRO can cultivate good rela-
tions with other strata of Dominican baschall it could forge a stronger
positien for itself and free agency. By working to systematize Dominican
baseball, making it more like North Amierican baseball, veNaperro can
emerge as the leader in the fight to modernize the game.

The struggle for free agency is taking place against a complex and
ever-changing background. On the surface the issue of free agency pits
players against owners, but in Dominican baseball class, culture, and
nationality are intricately interwoven: the Dartinicans have tried to or-
ganize their game according to the guidelines laid down by the North
Ameericans but have succeeded only in part; the loyalties of the fans are
determined partly by their class but can also be swayed by press cover-
age; and the journalists are in tumn professionals who might not be ex-
pected to aid the cause of resistance but who see themselves as subordi-
nates vis-a-vis the North Americans. Tt can be argued that nationalism
takes precedence over class on at least some ideological levels.

Just before the opening of the major league scason in 1989, Epy
Cuerrero caused a minor stir in the baseball world, and in Toronto 1n
particular, by publicly denouncing the Blue Jays for having treated La-
tino players unfairly, His charge that the Blue Jays denied Dominican
players the same opportunities for advancement, playing, and money
that they gave North Americans was surprising, in that Toronto has a
reputation for treating Dominicans better than any other team in base-
ball does: there are five Dominicans on the parent club aud around forty
in the minor league systern, Guerrero however maintained that some
sort of ceiling was now being imposed, that perhaps the Blue Jays had
become saturated with Latinos: “A serious problem has developed espe-
cially in the minor league system. I think its reached a point where the
organization can’t handle so many Latin players. There’s about forty
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Latins in the organization. I think the managers, coaches, and trainers
are tired of hearing so much Spanish.” ™ More surprising still was that
Guerrero went public so quickly. His aggressiveness shows not only that
he understood how to use the news media but that he was unintimi-
dated by so powerful a presence as the Blue Jays. When members of the
Blue Jays’ organization expressed surprise at his having gone to the press
so quickly, he replied, “Somectimes you have to go to the press to bring
the government down.” ™

Guerrero alleged that the organization had begun to brand Domin-
icans as “difficult,”” and in an atternpt to control them had alienated
many of them: “Everyday now, it seems like there’s some kind of prob-
lem with one of our Latin players. And I feel like I'm the bad guy be-
cause I'm the one who's been sending these players here . . . It’s getting
worse everyday. It started three years ago when Damaso Garcia was
fighting with {Jimy] Williams [manager of the Blue Jays]. Then, last
year there were problems between George Bell and Williams. In the
minor leagues there were problems with Santiago Garcia, and last year
they sent Junior Felix home. Now, they're having a big problemn with
Jimy Kelly (Dominican shortstop] at the minor league complex here.
They say he has a bad attitude and can’t get along with managers.””

The incident involving Kelly prompted charges that the Blue Jays
were anti-Dominican, as well as overt resistance on the part of the Do-
minicans. It was rumored that during spring training Kelly threw a base-
ball toward Toronto’s vice president Bob Mattick, in apparent disgust at
having been cut early from the Blue Jays’ major league camp. The
rumor so typified the mood at the time that whether it had any basis in
fact is almost immaterial.

Guerrero's charges were backed by such successful Dominican play-
ets as Tony Fernandez and George Bell. Bell's comments in the Toronto
Clobe and Mail showed that Dominicans as well as other Latinos were
willing to confront the problem: “Latin players have been jumping all
over me since I've been here because they feel they're not being treated
fairly. And it's time for me to say something. Maybe the organization
can start to realize the seriousness of the problem.” "

Guerrero resorted to the same incendiary phrasing that American
ballplayers use in their more acrimonious dealings with their clubs:
“I'm gonna be a free agent {after this season]. Maybe I can find a club
that appreciates me and my players.”” That Guerrero sees himself both
as a Dominican who has been wronged and as one who is able to stand
up for himself is a sign of real resistance, his personal motives notwith-
standing.

The self-destructive play of the Dominican team during post-season

play in 1988—-89 was reminiscent of the passive acts of sabotage by
slaves in the antebellum South. After a stellar season the tecam was
easily defeated in the championship series. Therc are many sports
stories such as this: recall the Oakland A’s in 1988 and the Los Angeles
Lakers in 198g. But this time the relations between players and manager
were unusually acrimonious, the manager was lacking in cultural sen-
sitivity, and there were rumors in the press and occasional statements by
the players to the effect that there was sabotage on the diamond. This
made the story of the collapse of the Dominican team sadly atypical.
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