PBS TeacherLine Peer Connection Training Session 2
Supporting Communities: Networks and Groups

Introduction

“Professional Development, Defined for Law
....teams of educators engage in continuous cycle of improvement that - ... (iv) provides
job-embedded coaching and other forms of assistance to support the transfer of new
knowledge and skills to the classroom...”
(NSDC Proposed Amendments to Section 9101 (34) of the Elementary and
Secondary Act as reauthorized by the No Child Left Behind Act of 2001, Journal
of Staff Development, 2008)
Overview

The purpose of this session is to continue to develop skills in using PBS TeacherLine Peer
Connection to meet the professional development and collaboration needs of the teachers in your
school or district. This session will provide a basic overview of the multiple roles you play in your
school community and give you an opportunity to explore one of those roles in depth. You will
learn how the network and group features in Peer Connection can be used to support your
coaching/mentoring activities.

Objectives

By the end of this session, you will:

Determine how PBS TeacherLine Peer Connection can support your role as a learning
facilitator

Explore ways PBS TeacherLine Peer Connection can support building community
through the use of the networks and groups

Incorporate PBS TeacherLine Peer Connection to your school/district professional
development plan

In the first session, you developed an initial professional development plan for your school that
incorporated PBS TeacherLine Peer Connection Session 1 focused on the elements of high
quality professional development and the characteristics of adult learners. At this time, look for
your plan which you saved as a file in Peer Connection. You will refine your plan during this
session.

Building Community

PBS TeacherLine Peer Connection allows you to support collaborative, job-embedded,
standards-based professional learning experiences — whether they are delivered face-to-face,
online, or in blended formats. It also allows you build communities that learn, reflect and plan
together. These can be communities of practice or professional learning communities.

Communities of practice are groups of individuals who participate in a collection of activities,
share knowledge and expertise, and function as an interdependent network over an extended
period of time with the shared goal of furthering their "practice" or performing their work better.

Professional learning communities are formalized and structured activities of communities of
practice. They are formed by a team of learners whose members share a common goal and
interact to develop solutions and build their schools' educational practice. Professional learning
communities have established rules and procedures that often identify a problem and suggest
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specific procedures to facilitate the search for solutions.

For more about communities of practice and professional learning communities, search Peer
Connection for “Professional Expertise: Cultivating Communities of Practice.” This is a
professional development module — a different type of resource from any you have explored thus
far. Professional development (PD) modules are collections of resources specially designed to
help coaches and mentors build their coaching/mentoring skills. These modules are self-paced
and provide coaches and mentors with suggestions for study, reflection and planning.

Nine Roles of a School-Based Coach

The role of a school-based coach is often difficult to define and most likely varies from school to
school and from district to district. Whether you are called “literacy specialist,” “math team leader,”
“lead teacher,” or “coach,” you have a complex job assisting teachers and working in schools and
classrooms. Recognizing that you often fill more than one role at a time, Joellen Killion and
Cynthia Harrison (NSDC, 2005) have identified nine distinct roles of school-based coaches (see
chart below). As you read through these roles, consider your work in your school community.
Which roles best define your position?

Roles of school-based coaches

ROLE PURPOSE

Catalyst for Change To create disequilibrium with the current state as an impetus to
explore alternatives to current practice.

Classroom Supporter To increase the quality and effectiveness of classroom
instruction.

Curriculum Specialist To ensure implementation of the adopted curriculum.

Data Coach To ensure that student achievement data drive decisions in the

classroom and the school.

Instructional Specialist To align instruction with curriculum to meet the needs of all
students.
Learning Facilitator To design collaborative, job-embedded, standards-based

professional learning.

Mentor To increase instructional skills of the novice teacher and support
school-wide induction activities.

Resource Provider To expand teachers’ use of a variety of resources to improve
instruction.
School Leader To work collaboratively with the school’s formal leadership to

plan, and implement and assess school change initiatives to
ensure alignment and focus on intended results.
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School-based coaches wear many hats in their everyday work, and learning facilitator is only one
of them. Throughout the activities in this session, you will build an understanding of your role as a
learning facilitator and discover how Peer Connection can support you when you are wearing this
hat. Keep in mind all nine roles described above, and as you work through these activities, think
of ways that you could use Peer Connection to support you in each of these roles.

Activity # 1. Using the Public Support Network

1. Search in Peer Connection resources for the reading “Role: Learning Facilitator” from the
NSDC'’s newsletter, Teachers Teaching Teachers. It describes the role of learning
facilitator. Read this article, keeping in mind your role as a learning facilitator in your
school/district. Jot down any commonalities and differences that you notice.

2. The coaching modules suggest ways you can organize the PBS TeacherLine Peer
Connection resources into a coherent professional development plan to use with your
teachers. Coaching modules integrate professional development outcomes and
objectives with resources and ideas for how you can work more effectively with your team
of teachers.

To learn more about coaching modules, search for “Digital Age Literacy 101: Developing
21 Century Skills With Web 2.0 Tools.” This coaching module has many valuable
resources and tools that will help inspire and provide ideas for your teachers. Take a few
moments to become familiar with the sections in this coaching module: Introduction,
Expectations/Outcomes, Resources, Coaching Suggestions, and Achieving Success.

3. As you read through the Coaching Suggestions, try to identify suggestions that directly
relate to the role of learning facilitator. When you complete your study, think about the
features of coaching modules that you will be able to use with your teachers. Make note
of any questions that you might have. You will seek help from Peer Connection
community by posting your questions to the Public Support network.

4. Click on Help to go to the Peer Connection Support page. Then, click the Public Support
network link in the body of the text.

PBS TeacherLil

Peer Connection Search Saved Items Suggestions

Connect With Peers

Peer Connection Support

The most valuable way to get help in Peer

Connection is to leverage the collective Need help using PBS TeacherLine Peer Connection? We have several options available so you can getthe
Kknowledge of your colleagues. There are all assistance you require in the way that works best. Please explore our offerings below for more information
sorts of places where you may find help in Peer about using your PBS TeacherLine Peer Connection account.

Connection, but if you aren't sure where to start, - . .
A N T e ——— Training Sessions - for professional developers only

open to all members of Peer Connection The purpose of the two self-paced sessions is to help coaches becorne familiar with PES TeacherLine Peer
Connection

Visit the Public Support Network =
In Training Session 1 learn how to Search, Save, and Share resources in Peer Connection

In Training Session 2 learn how Peer Connection can support your role as a leaming facilitator and how Peer
Connection can support building community through the use of the networks and groups features

User Guides
The "PBS TeacherLine Peer Connection User Guide" focuses on how to most effectively use Peer Connection
tools

The "PBS TeacherLine Peer Connection User Guide" describes the twio types of modules in Peer Connection
and outlines the most effective methods to use them. Leam how to organize PBS TeacherLine Peer
Connection resources into an effective professional development plan for teachers using the Coaching
modules. Explore self-paced content that will increase your effectiveness as a coach with the professional
development modules

Public Support Network
One of the best resources for assistance within PBS TeacherLine Peer Connection ifthe Public Suppon
Metwork. You can search the discussions on the Public Support Network, or browse uplomeed d

information you need. If you don't find your question already answered by one of the helpful Peer Connecnon
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5.

In the main column click on join to participate.

>

You will see an overview of the Discussions, Files, Members, and Groups in the Public
Support network. Click on Discussions and read the discussion topics that have been
posted in each one. Post your questions to seek help from the Public Support network or
provide feedback to any questions posted by other users.

The Public Support network in Peer Connection is the community of all Peer Connection
users (educators—coaches, mentors, teachers, and others)—who come together to
share ideas and resources and learn from each other. What type of community is formed
by the members of the Public Support network?

When you enroll in PBS TeacherLine Peer Connection you automatically become a
member of your school/districts network. However, you can create your own new
networks within Peer Connection — spaces where you can invite teachers or other
colleagues to gather to share and discuss. And within a network, any member of that
network can create his or her own smaller group.

New networks can be created from the Home screen. A network is a community of
educators who come together to share ideas and resources and learn from each other.
Find the “Create a New Network” link in the left frame. Similarly, groups are created
within networks by clicking on “All Groups” from any network’s screen. A group is a
subset of a network. Find the button called Create a New Group.
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For detailed instructions on creating networks and groups, refer to the PBS TeacherLine Peer
Connection User Guide.

Teacher Needs

Just as your role as a school-based coach is varied, the needs of the teachers in your school
community are varied. New teachers likely need emotional support and encouragement while
learning new classroom management skills. More experienced teachers might need validation of
their expertise balanced with challenges to continue their professional growth. Teachers learning
new instructional techniques or programs may need models and feedback on their success and
next steps. Next, read the scenario describing a principal’s request from the school-based coach.
Assuming the role of a learning facilitator read the scenario and consider how you might respond.

Mountain Valley K-12 did not make adequate yearly progress (AYP) last year in English
Language Arts and Mathematics. School data reveal that the needs of English Language
Learners (ELL) are not being met to the degree needed to meet AYP goals. Your
principal has asked you to begin having teachers study the needs of ELL and the various
ways these needs can be met in the classroom before the school identifies specific
actions for improvement.

Activity # 2: Using Discussions to Build Community
This activity is meant to serve as a simulation for using PBS TeacherLine Peer Connection in
your role as a school-based professional developer to meet the varying needs of the teachers in
your school community.
Considering the scenario and everything you have learned about the learning facilitator role,
perform the following tasks:

1. Search, save and tag appropriate resources for the topics described in the scenario.

2. Create a small learning group of the colleagues from your network.

3. Start a discussion for your group by posting a topic related to the scenario that you would
like your group to discuss.
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3. Monitor the discussion board and respond to the posts made by the participants in your
learning group.

4. What type of community is formed by the members of your group?

Your School Community and PBS TeacherLine Peer Conn  ection

Now it is time to revisit the professional development plan that you started in the first session. The
guestions below are intended to help you plan to meet the needs of the teachers in your school
through your role as learning facilitator. Record the answers to these questions and your
reflections on this session in a Word document and upload as a file to Peer Connection.

Teacher Needs in Your School Community
Classroom Supporter....

What challenges are your teachers facing in relation to the effectiveness of
their instructional practices?

What form of support within the classroom would help your teachers best meet
those challenges?

How might you best meet the needs of your teachers and your school in your
role as a classroom supporter?

How can you use the resources and tools of PBS TeacherLine Peer
Connection to meet the needs of your teachers and school community?

Learning Facilitator...
What instructional challenges are your teachers facing?

What collaborative learning opportunities do your teachers need in order to

further develop the knowledge, skills, and dispositions necessary to address
those challenges?

How might you best meet the needs of your teachers and your school in your
role as a learning facilitator?

How can you use the resources and tools of PBS TeacherLine Peer
Connection to meet the needs of your teachers and school community?

Resource Provider...

What challenges are your teachers facing in relation to finding and/or using
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instructional resources?

What evidence-based resources do your teachers need to address those
challenges?
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