PBS TeacherLine Peer Connection Training Session 1

Supporting Professional Developers

Introduction

The purpose of this self-paced session is to become familiar with PBS TeacherLine Peer
Connection and to learn how it can be used to enhance your school’s professional development
program. In the process, you will acquire basic understanding of the elements of high-quality
professional development and the needs of adult learners. You will discover how PBS
TeacherLine Peer Connection can support high-quality professional development that takes into
consideration the needs of adult learners.

Objectives

By the end of this session, you will:
Search, save, discuss and share resources from PBS TeacherLine Peer Connection
Identify the professional development needs of your school’s professional community

Incorporate PBS TeacherLine Peer Connection to your school/district professional
development plan

PBS TeacherLine Peer Connection is an online suite of tools with resources that provide
education professionals like you with the necessary support to build and participate in learning
communities in your school or district. You will learn how to use PBS TeacherLine Peer
Connection to share resources with teachers, to make suggestions to improve their instructional
practice, and to facilitate discussions and learning as a community.

Search-Save-Discuss

PBS TeacherLine Peer Connection has numerous resources for you, your teachers and your
school/district that can be searched, saved and discussed. Peer Connection is not a teacher’s
bank of resources that can be used directly in the classroom. Teachers can't search for the
professional development content in Peer Connection. They can only access the Peer
Connection resources you share with them.

Now you will explore an example of a professional development resource from Peer Connection’s
resources. This resource summarizes the elements of high-quality professional development.

As you work through the activities that follow, you may wish to refer to the PBS TeacherLine Peer
Connection User Guide for detailed instructions on how to use the various features in the tool.

Activity # 1: Search, Save and Discuss

You will see tip boxes throughout the site to help you understand how to navigate Peer
Connection. You can hide them after you read them. The tip boxes will be hidden in all but the
first few images displayed.
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1. Click on Home

2. Click on Search

3. Type in the search box “High-Quality Professional Development”

4. Click the Search button

5. The screen will show all results for the search you just performed. Before you go on,
make sure you read the help text on the search results screen called “Getting the Most
from Search Results.”

Peer Connection
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6. Look at the left side of this page. It provides information about all the resources in Peer
Connection that pertain to the term you used in the search you just performed. For this
session, the type of content that you are looking for is a reading, so click on “Reading” in
the list of content types. This will narrow down your search to only readings about high-

quality professional development.

-

7. Scroll down through the search results, find the reading “High-Quality Professional
Development” and click on its title.

>

8. Save this resource by clicking on the “Save” icon under Resource Actions in the upper
right corner of the Resource screen.

O
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10.

11.

To view the resource, click on the orange “View Resource Content” button.

Click your browser’s back button to return to the Resource page. NOTE: Right- clicking
on the button will allow it to open in a new tab. Using tabs lets you load Web pages in a
single browser window. It makes it easier to jump to and from different Web pages.

Read and join a discussion about this resource by clicking on the Discuss icon under
Resource Actions in the upper right corner of the Resource screen.

Being a school-based coach or mentor has many things in common with being a classroom
teacher. In both cases you want to help build someone else’s capacity and knowledge so they
gain new skills and become more successful. However, working with adults can be very different
from working with children. Read the article “Characteristics of Adult Learners” to learn about the
differences between children and adult learners. (Note: you will repeat steps 2-9 above to
search, save and discuss this resource.) After reading, please join the discussion about this
resource by clicking on the Discuss icon from the Resource screen.

Activity # 2: Additional Practice

Next, you will continue exploring and using the Search and Save functions in PBS TeacherLine
Peer Connection by completing the following tasks.

1.

Search on the topic “Writing in the Content Areas.” How many results did you get? That
is, how many resources did you find?

Narrow your search by selecting a grade level and then a subject. How many resources
did you get this time? Are there more or fewer resources?

Browse the resources that resulted from your last search. Find one that is labeled as a
“Coaching Module” by clicking on that Type in the Modify Search frame. Explore this
resource. What is it that makes this type of resource unique?

Before you navigate away from the Coaching Module, save this resource as part of your
personal collection. Then, click on the “Saved Items” tab at the top of the screen and you
will see all the resources you have saved during this session.

>
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You can tag the resources that you save. Tagging the saved resources will make it easier to find
them when you want to use them. You will find additional tips about the search, save and tagging
functionality by consulting the tip box on the “Saved Items” screen.

Search-Save-Share

PBS TeacherLine Peer Connection makes it easy to share resources with your teachers for
further study and discussion. The resources could come from the Peer Connection’s library of
professional development resources or your own resources. In this section, we will focus on
searching, saving and sharing resources. Becoming familiar with the resources and tools of Peer
Connection will prepare you to coach or mentor your teachers, as well as to utilize the unique
resources and features to the benefit of your school community.

Activity # 3: Search-Save-Share

Consider the five design main characteristics of high-quality professional development from the
“High-Quality Professional Development” reading and how those apply or will apply in your school
community. Then perform the following tasks in Peer Connection:

1. Select one of the topics below (or a closely related reading or mathematics topic) and
conduct a resource search in PBS TeacherLine Peer Connection.
Fluency for K-2, video/audio
Comprehension, for any grade level
Fractions, for any grade level in Mathematics
Algebraic thinking for Grades 6 8 Mathematics

2. Select one or two readings or audio/video resources from your search results and save
them.

>

3. Next, click on the “Suggestions” button.
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4. Craft a suggestion using the resources you selected and saved by clicking on the button
“Create a Suggestion.” Notice the tip boxes in the “Share” and the “Create Suggestion”
screens.

5. Send your suggestion to someone in your network by clicking on the “Select Recipient”
button, selecting that person’s name from the list, and clicking “Done”. Add a title to your
Suggestion and a short description of the content or brief message in the Content box.
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6. Click on “Select Resources”, find the resource you want to add, and click “Done” to attach
the resource you are sharing to the suggestion.

7. Click on the “Save & Send” button. The person you sent the suggestion to will receive an
email indicating that you have sent them a suggestion. He or she may provide feedback
to your suggestion.

8. You can also share your own files and documents. To upload and save files from your
hard drive, click on “Saved Items” at the top of the Home screen.

9. Click on “Files” in the left frame, under My Saved Items. This opens a new screen that
allows you to upload your personal files.

O

10. Click on “Upload a File”, complete the form and browse to find and upload your file.
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When sharing this file with your teachers, simply repeat steps 3—6 above.

Your School Community and PBS TeacherLine Peer Conn  ection

As you have learned, high-quality professional development has five main characteristics. You
will be able to use PBS TeacherLine Peer Connection to support your school community through
these five characteristics.

Below are several guiding questions to assist you in your reflection so that you may summarize
what you have learned with consideration of your school’s particular needs and circumstances.
Record the answers to your reflections, as well as other notes you have, in a Word document and
upload them to Peer Connection as a file.

Professional Development Planning

Reflect on each of the five main characteristics of high-quality professional
development and how those apply or will apply in your school community.

1. A focus on content that students need to know aligned with state standards and
assessments.

What content areas will be the focus of your professional development?

What is available in the PBS TeacherLine Peer Connection Resources to
facilitate this study?

2. Alignment with broader school and district improvement goals and part of a
larger improvement initiative.

What are your school’s improvement goals?

Review your school’s improvement plan and identify areas for professional
development as well as the use of the PBS TeacherLine Peer Connection
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for support.

3. Long-term initiatives with activities that promote coherence, encourage active
learning, and emphasize content knowledge.

Consider the long-term school improvement and professional development
goals of your school. As an instructional coach or mentor, how can you
combine face-to-face and PBS TeacherLine Peer Connection professional
development activities that promote active learning and coherence?

4. Active learning by all participants where they are engaged in a meaningful
analysis of teaching and learning.

PBS TeacherLine Peer Connection can provide online learning and
interaction for your school community. In your role as an instructional coach
or mentor, how can you use it in conjunction with face-to-face professional
development especially connected to classroom practice and student
learning?

5. A collaborative effort within the school and district where collegial
relationships, collaborative planning, and shared inquiry are the norm (Steiner,
2004).

The “Share” and “Discussion” features of PBS TeacherLine Peer
Connection can be used to foster collaboration and shared inquiry. What
expectations for you and your teachers will help to facilitate this
collaborative planning and shared inquiry process?

The Professional Development Planning questions are intended to help you begin planning your
professional development program that includes PBS TeacherLine Peer Connection.

Look Ahead

The needs and characteristics of the adults whose learning you will be facilitating as a
coach/mentor are important to consider in the design of professional development activities you
select. It also is necessary to consider the elements of high-quality professional development
when designing professional development experiences for your teachers. These are the
foundations in developing a strong professional-learning community.

In the next training session, you will continue exploring PBS TeacherLine Peer Connection and

will learn how to set up a networks and groups. Remember to keep the plans and notes you
recorded from the activities in this session as you will need them to continue your work.
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